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The classification and types of rehabilitation services are very
diversified. The community support service had progressively

played an important role. Through various community support
services, training activities and counseling services, persons
with special needs and their carers could build up their
community support network and enhance their capacity in
independent living in the community.

In the year, two large scale community support services
commenced service, namely the Pilot Scheme of Home Care
Service for Persons with Severe Disabilities and the Integrated
Community Centre for Mental Wellness. They provided
services for the persons with severe disabilities and the people
with mental problems or emational distress respectively.

New Projects
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Everjoy - Home Care Service for
Persons with Severe Disabilities
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Integrated Rehabilitation Services

This pilot scheme was awarded by the SWD to provide home care
service for persons with severe disabilities in Kwun Tong District.
The service is mainly for strengthening the community living abilities
of the service users and relieving the stress of the carers. With
multi-disciplinary approach and home-based interventions, we
would provide personal care services, rehabilitation training and
physiotherapy or occupational therapy for persons with severe
disabilites while they were waiting for subvented residential services.
For preparing service commencement, the professional team
formulated service protocoal, service guidelines and training packages.
In order to consolidate the service foundation and orientation, we
launched various briefing sessions for stakeholders to introduce the
service and to understand their service needs and expectations. The
service was named as ‘Everjoy’ and was commenced on March 1,
2011,
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Occupational therapist demonstrated one of the
home-based occupational therapy services during
the press conference.
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Photo taking with the team member in the press conference before
service commencement.

Wellness Zone - Integrated Community
Centre for Mental Wellness

Wellness Zone commenced service since October 1, 2010. The
service boundary was the south of Tseung Kwan O. It was funded
by the SWD to provide one-stop, district-based and accessible
community support and social rehabilitation services ranging from
early prevention to risk management for discharged mental patients,
persons with suspected mental health problems, their families or
carers and residents living in the district.

During the early stage of service commencement, the main focus of
the service was to provide district-based mental health education.
[t aimed to establish collaborations with district partners and to raise
the residents’ understanding on mental health so that an inclusive
community environment and atmosphere could be built up. With
the support of Choi Ming Court Incorporated Owners” Committee,
the Housing Department and the Social Welfare Department, a
temporary interview room situated at Choi Ming Court was set up.

Along with the development of mental health service, our service
rationales were mainly focused on ‘recovery’ and ‘strengths
perspective’. Services for persons suffering from mental problems
included training, interest class, arts groups, mutual support groups
and volunteer services. The objectives were to help them develop
individual strengths and establish support network. On the other
hand, the outreaching service and carer support services were
provided for persons with suspected mental problems so that they
could identify the problems earlier and the related distress could be
diminished.

Our service users were eager for a premises where they can
learn and establish friendship. With the support of the community
members, we would continue to search for a permanent premises
to facilitate our effort in building a caring and inclusive community.
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The members showed their singing talents in
the Chinese Opera Show.

Home Café HR7FEMHEBE=ZAM
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With the support of community leader,
Housing Department and Social Welfare
Department, the interview room at Choi Ming
Court has been set up.

BENKEREEBHERAS -
The members promoted mental health
messages in Tseung Kwan O district.

Home Café Service Expansion to
Wong Tai Sin
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Integrated Vocational Rehabilitation Service succeeded in bidding
the business contract of operating Staff Canteen at Wong Tai Sin
Hospital. Our team was delighted with this service expansion!

Wong Tai Sin Home Café was opened in October 2011. The
running model was similar to the one of Kwun Tong Home Café.
The work team included staff and disabled trainees. They provided
breakfast, lunch and afternoon tea to the staff of Wong Tai Sin
Hospital. Lunch buffet would be provided during special festivals in
order to give more choices to our customers.

In the first 6 months, Wong Tai Sin Home Cafe had provided over
14,700 training hours which aimed at equipping the disabled
trainees with relevant job skills and strengthening their competency.
Besides, we were enthusiastic in enhancing our service quality
by offering diversified menu and using different platforms to
communicate with our customers.

The renovation work of Kwun Tong Home Café would be finished
in the near future. Two catering service units would be continuously
devoted in bringing more “delicious” memory to our customers and
providing more training opportunities to our service users.

REXMIERBEEERTEXENT BREUEHhTEER - BB/ ELRIER Home Café o
2o Handmade Ginger Cookie for celebrating Home Café in Kwun Tong Headquarter

Christmas Lunch Buffet held at Wong
Tai Sin Staff Canteen.
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Integrated Rehabilitation Services

Christmas.

Building.
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Special Events

Seminar on "Children with Mental
Health and Substance Abuse Problem:
Understanding, Practice and Reflection”

Zero Toxin Teen Project, subvented by the Community Chest, had
successfully launched the seminar on “Children with Mental Health
and Substance Abuse Problem: Understanding, Practice and
Reflection” in September 2010. It aimed at arousing participants’
concerns on the hot issue on children with mental health and
substance abuse problem. It was expected that the participants
could equip themselves with related knowledge on understanding
and communicating with children with those problems. Professor
Yip Kam-shing, Dr. John So and Ms. Agnes Ng, specialists in
mental health, substance abuse and children services respectively,
were invited to deliver their speeches to the participants. The
seminar also provided a platform to our collaborative parties to
share their valuable experiences. Consequently, over a hundred of
professionals from various disciplines attended the seminar. Positive
feedbacks were received from the guest speakers and participants.
Indeed, it was our honour to have this opportunity to share our
practice wisdom with the field.
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Professor Yip Kam-shing (Left), Dr. John
So (Middle) and Ms. Agnes Ng (Right),
specialists in mental health, substance

abuse and children services, were
invited to deliver their speeches to the
participants in the seminar.
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Joint CRDCs Symposium 2010
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In order to enable further development of community rehabilitation
services, the mother agencies of the 4 Community Rehabilitation
Day Centres, namely the SAHK, the Haven of Hope Christian
Service, the Neighbourhood Advice-action Council, and us, co-
organized a symposium titling “Community Rehabilitation Services:
A New Page of Collaboration between the Medical and the Social
Service Sectors” on September 25, 2010. It was grateful that Mrs.
Cecilia Yuen, Assistant Director of Social Welfare (Rehabilitation and
Medical Social Services) delivered a speech for us as the officiating
guest. Also, the renowned medical professionals who had been
invited as the guest speakers attracted more than 120 participants
coming from different institutions to join this symposium. Apart from
the presentations of the said guest speakers, the 4 Community
Rehabilitation Day Centres shared their practical experiences from
different angles. In this connection, our Centre reported a research
on helping the stroke clients re-integrate into the community. This
symposium was organized with success. It brought numerous
discussions in the forum and generated much reflection from the
participants.

AERIE "HERERD - BrafEn—% ) g Ls=
Our staff shared her practical experience in the Joint CRDCs
Symposium 2010: “Community Rehabilitation Services: A New
Page of Collaboration between the Medical and the Social
Service Sectors”.

Partnership Projects
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Let Them Shine Gala:
Products made by Disabled Person
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Integrated Rehabilitation Services

With the co-ordination of Marketing Consultancy Office
(Rehabilitation) of Social Welfare Department, a programme named
‘Let Them Shine Gala” was held from November 10-14, 2010 at
Sha Tin. Integrated Vocational Rehabilitation Service allied with 10
NGOs to join this function in order to promote products made by
disabled persons to the public.
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There were different types of goods at different booths, such as
drawings, plants, fashion accessories, decoration products, etc.
The focus of our booth was “Chicken Daddy” products, handmade
bible and catering service. “Chicken Daddy” was a cartoon icon
created by an autistic client of Tsui Lam Sheltered Workshop.
According to his cartoon creation, different types of animals
represented different roles and some of the graphics were selected
to be the design of some products, including bags, books, card-
holders, etc. The formation of “Chicken Daddy” series was a good
example in showing the talents of disabled person.

The Gala was not only a sales function, but also a public education
programme. All participants worked together to show the shinning
power of people with disability. Inside our booth, handmade bible
and “Chicken Daddy” were the most popular products, and most
of the customers were willing to listen to the special story behind of
the products. Surely, public support is an essential element to “Let
Them Shine”.
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All people like the lovely “Chicken
Daddy” Series.
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Mr. Patrick Nip, J.P., Director of Social
Welfare, visited our booth to listen to
the story of “Chicken Daddy”.
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The staff and service users had
participated the product promotion
and retail service training together.

"Barrier-Free Friendship”
Volunteer Programme

On Yee and On Yue Supported Hostel was funded by Apple Daily
Charitable Foundation to implement a “Barrier-Free Friendship”
volunteer programme. The aims of the programme were to promote
inclusive community by promoting positive image of ex-mentally ill
persons and strengthening public awareness.

At the beginning, we wrote the puppet drama with reference to
the encouraging life stories from people in the community. Then
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we tailored the cloth-puppets by collecting old clothes in the
community. The residents of the hostels and the volunteers played
the puppet drama together. The puppet drama volunteer team
visited youth centres, elderly centre and Eastern District Integration
Fun Day. Over 500 spectators participated in our programme to
share positive messages. The programme gained positive feedback
from the community. Not only did it enhance the positive image
of ex-mentally ill persons, it also strengthened their confidence to
integrate into the community also.

We were honoured to have the programme awarded the Excellent
Social Service Project (Rehabilitation) by the Fund in September
2010.

4 MRRSRER SR | EERTE -

“Barrier Free Friendship” project.

“United Efforts of CRDCs: Volunteer Action
Scheme for Caring the Community”
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Other than clinical rehabilitation, people with physical disabilities
need to go through their psychological barriers in order to restore
their self-confidence, re-integrate into the community and continue
to lead a meaningful life. To facilitate the service users of our
Community Rehabilitation Day Centre to take their first steps out,
we organized a volunteer programme in which they would be
paired up with the counterparts from the Haven of Hope Christian
Service Community Rehabilitation Day Centre to pay regular visits
to different day care centres and residential homes for the elderly.
This programme was funded by the Board of Management of the
Chinese Permanent Cemeteries and lasted for a year. Generally,
most of the participants shared positive feedback of the programme.
Not only has their self-confidence increased, their mutual support
network was also extended.

(FETIT "-apr o
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Integrated Rehabilitation Services

2R TEORNEEELTRERTE, 2EIRAR -
4 Photo of Volunteers Joining the “United Efforts of CRDCs:
Volunteer Action Scheme for Caring the Community”.
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Service Statistics (as at March 31, 2011)
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Service for People with Mentally Handicap
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Dick Chi Day Activity Centre cum Hostel
Capacity
Average enrollment rate

Rate of completion of Individual Development Plan

Shing Mong Supported Hostel
Capacity
Average enrollment rate

Rate of completion of Individual Development Plan

Shing Shun Small Group Home
Capacity
Average enrollment rate

Rate of completion of Individual Development Plan

Vocational Rehabilitation Service
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Tsui Lam Integrated Vocational Rehabilitation Service
Capacity
Average enrollment per month

No. of successfully discharged cases

Supported Employment Service
Capacity
Average enrollment per month

No. of successfully discharged cases

Sunny-way On the Job Training Programme for
Young People with Disabilities

Capacity
No. of cases served

No. of successiully discharged cases




BB ZEERRE — Tsui Lam Integrated Vocational Rehabilitation Service —
TiHE TSRS Commercial-hired Transport Service for People with Disabilities

B Capacity 44
5 A RBAZ Average enrollment per month 54

Kot R AR Mental Health Services
EMhEES Tsui Lam Halfway House
B Capacity

SEHAEE Average enrollment rate
BRInEEE = Successfully discharge rate

ZaES On Yee Supported Hostel
g2 Capacity

SEHAEE Average enrollment rate
BRInEEE = Successfully discharge rate

ZHES On Yue Supported Hostel

Z%8 Capacity 20
T AFER Average enrollment rate 103.75%
BIhBES R Successfully discharge rate 20%

1BERERR TS After Care Service
(BR¥EE= 2010 % 9 H 30 HiE) (Until September 30, 2010)

BEXRBEHEZR No. of admitted cases
Bz HES No. of successfully completed cases

B AR No. of counseling sessions

HTEBHRRER Community Mental Health Link
( BRFS&EZE 2010 &£ 9 B 30 HIE) (Until September 30, 2010)

2R A No. of members
JEEIEE No. of programmes
INEIRE No. of outreaching visits

SRS Hours of counseling sessions

1t EFE iR B IR R AR TS Community Mental Health Care Services
( IRFSEZ= 2010 & 9 A 30 HIE) (Until September 30, 2010)

B (EZ No. of discharged cases

(discharged from mental hospital)

SRS No. of counseling service
VRSS! No. of programmes

1102-010¢ 3ioday |enuuy

e ERIRTE

Integrated Rehabilitation Services

()]
g




FIRE — BHERELSSHEDL  Wellness Zone — Integrated Community Centre for Mental Wellness
( BR¥SER 2010 £4F 10 B 1 HEF®R) (Service has been commenced since October 1, 2010)

2E#H No. of members 261
FEEHE No. of new members 261
SNEIRE No. of outreaching visits 688
BB / 3R No. of OT assessment / training sessions 10
JREUINE No. of therapeutic groups 6
SEHERIE K B Bh/ A . of interest classes / supportive groups

EERE) Lt [RBBTRED . of linkage activities / programmes 35

& = Z= N
Hﬁﬁg?ﬂg%ﬂii& AR . of participants in linkage activities or programmes 2,683

BRAN T ERE Support Services for People with Disabilities
RSt E SRR (ERIER ) Cheerful Place - District Support Centre (Kwun Tong East)

o Total no. of service hours for training
= \ BB £ '
AllAR ~ SRR M SRR SRR R - 70,094

ISR Total no. of sessions / programmes on
HEKEEREHIH community education s

BSE / W)L AR Y ggtszlior;]cg. of occupational / physiotherapy services 850

e PR/ O AR IS AR BN B Total no. of clinical psychology services sessions 261

OmERS A T EAE% Average monthly occupancy rate of day care service

(FRFEE 2010 4F 12 B BRI ) for persons with serve disabilities 28.69%

(Service has been commenced since December 2010)

THZ — On Yee Supported Everjoy —
BRERKEALHRERERE Home Care Service for Persons with Severe Disabilities
(EH 2011 € 3 B 1 HEA%RARTS ) (Service has been commenced since March 1, 2011)

BEENMER No. of referrals
BEZREERE No. of admitted cases

PR 75 48 BB Total no. of service hours

HEtt ERRE D Community Rehabilitation Day Centre

H E1E B E S No. of attendance (Day Rehabilitation) 21,724
HEEELZRE Capacity (Day Care) 10
AREEE Y HE R Average enroliment rate (Day Care) 100.5%




