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The service progress for the year 2010-2011 was reported in details in the subsequent sections of this Annual Report. Overall
speaking, the services continued to operate and progress smoothly. We are particularly excited that we have successfully bid several
important projects, making our service network more comprehensive and our serving capacity strengthened.

With aging population, we have to face increasing demand for elderly service. Nevertheless, quality of elder care remained our
upmost concem. Apart from maintaining service standards, we strived to improve our clinical care through collaboration with different
partners. In 2009, our Home and Community Care services collaborated with Hospital Authority units and universities to pilot new
standards of clinical care for elders suffering from urinary incontinence, mild depression and mild cognitive impairment. In June 2010,
a seminar “Aging in Place — Multi-faceted Collaboration and Partnership” was jointly organized with the Hospital Authority to share the
pilot experiences with the sector. Later in the year, we obtained funding from the Bank of China (HK)'s “Caring Hong Kong — A Heart
Warming Campaign” to launch the “The Mind Lock” Service from October 2010 which focused to provide assessment and training
for elders with mild cognitive impairment. As a collateral initiative, we edited a book for caregivers to include basic knowledge and
exercises in taking care of their elders with mild cognitive impairment at home. The book was published in June 2011 and can be
bought in book stores. Apart from home care, we also achieved a great deal in day care service through bidding successfully for our
fifth Day Care Centre for the Elderly at Tsui Lam Estate in Tseung Kwan O District. The Centre started the service in May 2011,

Rehabilitation Service is one of the major services of CFSC. For many years, we adopt the strength based philosophy which focuses
to develop service users’ strength and advantages and at the same time to continuously build their resilience against frustration. In
the year 2010-2011, the Integrated Vocational Rehabilitation obtained a three-year contract to operate the staff canteen in Wong
Tal Sin Hospital with which we can have more training opportunities for our users. At the other end, the Workshop has tried hard to
build their own product brands and to improve the production of the hand-made products, getting ready for expanding the market.
In addition, we are happy to have been granted, through bidding, the SWD Pilot Scheme on Home Care Service for Persons with
Severe Disabilities in Kwun Tong District which enables us to serve this group of users to improve the care at home while waiting for
residential care, and help relieve the stress of their family carers.

For Medical and Health Services, our direction is in line with the Government's policy to strengthen the primary health care. In 2010-
2011, we were granted by the Hospital Authority to operate the Chinese Medicine Centre for Training and Research in Ngau Tau
Kok area. The project is operated under a tripartite model among the HA, the School of Chinese Medicine of CUHK and CFSC with
an aim to improve standards of Chinese medicine practice. On the other hand, we were vigorously preparing for the new integrated
medical centre at the ground floor of the headquarters building targeted to be open in mid-year 2011.

To better support the service operation, we have not lost sight the importance of central support. Last year, we were approved by
the SWD with a budget of $3M from the Social Welfare Development Fund to develop two information systems for human resources
management and financial management respectively. The Training Unit continued to coordinate different training programmes for
staff from different families, and in particular, a leadership training module for senior managers in people development. We continued
to support staff team to attend overseas conferences and studies. And among various initiatives to promote the awareness of
environmental protection, we participated in an energy audit scheme and obtained funding from the Environment and Conservation
Fund to replace 1,500 units of T8 fluorescent lamps by the more environmental friendly T5 fluorescent lamps.

Christian Family Service Centre has committed to a vision of becoming a quality organization in search of service excellence. In the past
few years, quality improvement was always at the top of our priority list. The Continuous Quality Improvement Committee continued to
organize agency-wide customer service and process improvement initiatives in 2010-2011. To promote better worklife, the Board has
increased subsidy to staff activities and the Staff Association energetically organized various team building activities for staff members.
All these intiatives were investment to make CFSC more energetic and more productive in moving the organization forward.

The year of 2010-2011 was another fruitful year for CFSC. This could never be possible without the collaborative effort of all CFSC
people. | would like to express my gratitude particularly towards the Board of Directors for their support and guidance. | am also
thankful to have a team of dutiful staff who give total dedication to their work amid the limitation of financial constraints. Looking
forward, we will continue to work hard and smart to fulfill our promises of delivering quality service to the community.

Mr. Kwok Lit-tung, J.P.
Chief Executive



