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Integrated Family Support Services

|ntegrated Family Support Services (IFSS) are composed of
units from family service, child care service, youth service

and community service. Although we are serving diversified
groups of clientele, all units in last year endeavored to
provide professional and innovative services in order to
enhance service users’ wellness. In family service, our
agency was funded by the Hong Kong Jockey Club Charities
Trust to launch the “FAMILY: Leamning Family Project” with the
School of Public Health of the University of Hong Kong. This
project aimed at enhancing family functioning by promoting
‘learning family” concept in the community. All youth service
units continued to put “promoting positive development” as
the main theme. In last year, the “Positive Youth Award” led
by the Integrative Youth Service had been converted into
a community-based project. The School Social Work Unit
made good use of the Shanghai Expo 2010 by launching
a study tour for young people in order to maximize their
learning through this grand occasion. Our Youth Leap also
created a “Y-Concept Stage” as a new channel to elaborate
young peoples’ talents by integrating music into social work
practice. In community work, the Housing Advisory and
Service Team was expanded from Tin Shui Wai to Tuen Mun
and Tung Chung. The team was working hard to sharpen
this new model in local context. In responding to the social
problem derived from aging buildings in old urban areas, our
community work units were strengthening their collaboration
with various sectors, and taking part in rendering service as
well as policy advocacy, in order to ameliorate the problem.
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New Projects

Learning Family Project

“FAMILY: Learning Family Project (LFP)” was one of the innovative
projects of "FAMILY: A Jockey Club Initiative for a Harmonious
Society” funded by The Hong Kong Jockey Club Charities Trust.
Collaborating with the School of Public Health of the University
of Hong Kong, we worked with the Tsui Ping (South) Estate
Management Advisory Committee to instill the concepts of
“learning family” in the estate and to promote family 3Hs - Health,
Happiness and Harmony. Starting from October 2010, a series of
community programmes included “Train-the-trainers Leadership
Training Programme”, “Launching Ceremony of Family: Learning
Family Project”, “8Hs Mobile Classroom”, “LFP 3Hs Family Training
Workshop” and different “Family Leaming Activities” jointly organized
by the 7 Mutual Aid Committees of Tsui Ping (South) Estate were
undergoing. Since then, we have promoted the project’'s concepts
to over 1,000 residents.
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The “FAMILY: Learning Family Project” started off a series of family-based programmes to promote family 3Hs, learning family

concept and neighborhood support in the community.
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The “FAMILY: Learning Family Project”: The community leaders of Tsui Ping (South) Estate share their experiences of programme

planning in the “ LFP Train the Trainers” programme.
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About 1,000 Residents of Tsui Ping (South) Estate, Kwun Tong gathered together on March 27, 2011 to witness the Launching
Ceremony of the The “FAMILY: Learning Family Project”. Officiating guests included Mr. Bunny Chan, S.B.S, J.P., Chairman, Kwun
Tong District Council; Mr. Douglas So, Executive Director, Charities of The Hong Kong Jockey Club; Mr. Albert Lee, J.P., Deputy
Director (Estate Management), Housing Department; Mrs. Mak Chow Suk-har, Assistant Director (Family & Child Welfare), Social
Welfare Department; Prof. Lam Tai-hing, Principal Investigator, FAMILY Project cum Director, School of Public Health of the University
of Hong Kong; Prof. Kwan Yui-huen, Chairman of the Board, Christian Family Service Centre, along with members of the Estate
Management Advisory Committee (EMAC) and Mutual Aid Committees (MACs) of the estate, jointly officiated at the ceremony
by opening a super-sized “book”, symbolizing learning together with family members. The venue was filled with joyful laughters
throughout the ceremony.
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Y-Concept Stage
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Y-Concept Stage

“This is the Stage for You” is the slogan of Y-Concept Stage
launched by the Jockey Club Youth Leap. The project aimed at
gathering young people who loved music to develop their talent.
In Hong Kong, the space for young people to voice out through
playing music was not enough. We believed that young people were
wiling to express their view but in lack of opportunities. Y-Concept
stage and its online forum served as expressive platforms for
youth bands. In this year, around 30 independent youth bands had
performed joyously in our stage with their creative songs.

BAPK Hazden 2 Y-Concept Stage S5 &I @ S RI5EE o
The audiences gave Hazder heartily clap for their love song.
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Slam Dunk Challenge: Basketball Competition.

"Slam Dunk Challenge”

Jockey Club Youth Leap participated in the “Slam Dunk Challenge”
organized by the Changing Young Lives Foundation. This
programme consisted of two parts: basketball competition and
voluntary service. We first provided our members with basketball
training for 6 months and then they organized voluntary service for
the needy. We hoped that participants could apply what they had
leamed into dally life, especially in areas of “team spirit”, “self-directed
mind” and “helping others”. Encouragingly, we were the top six in
the basketball competition and our member Mr. C.L.. Wong was
awarded as the third winner of the “most valuable player”.
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"Flame De Lounge” of the Jackie Chan
Whole Person Development Centre
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Our Jackie Chan Whole Person Development Centre was
sponsored respectively by the Hong Kong and China Gas Company
and the Social Welfare Department Partnership Fund for the
Disadvantaged last year for a lot of kitchen equipment amounting to
$213,090 and a grant of $198,490 for the improvement works of
our cooking classroom. The enlarged and professionally equipped
cooking classroom was renamed as “Flame De Lounge” which
provided a good venue to develop our career training programme.

The grand opening of “Flame De Lounge” was held on January 22,
2011. Our Officiating Guests included Mr. Duncan Wong, Senior
Commercial Marketing Manager and Ms. Wong Sau-ying, Head of
Corporate Communications from The Hong Kong and China Gas
Company Limited; Mr. Wong Kwok-keung, Project Manager of
Social Welfare Department Partnership Fund for the Disadvantaged
and Mr. Kwok Lit-tung, J.P., Chief Executive of the Agency. After the
Opening, a team of volunteers from the Town Gas together with a
group of parent-child volunteers paid friendly visits to the seniors of
the community with cookies made in the Lounge.
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The grand opening of “Flame De Lounge” was held
on January 22, 2011.
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Over 100 students and their parents delivered their care to the seniors

in community by making cookies together.

Housing Advisory and Service Team
(Tin Shui Wai, Tuen Mun and Tung Chung)
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BREREZERE
Integrated Family Support Services

After completing the two years pilot project, the service of Tin Shui
Wai Housing Advisory and Service Team (HAST), endorsed by
the Hong Kong Housing Authority in 2011, has been expanded to
Tuen Mun and Tung Chung. Our agency continued to operate the
HAST through tendering and set up offices in the three districts. The
team continued to uphold the three service directions of enhancing
residents’ adaptation, community building and community
networking.
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The old and new residents of Tin Shui Wai were
farming together in their “Home Farm” as a way to

enhance their neighborhood relationship.
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An educational talk was launched in “Angel Care
Market” (Tuen Mun) to share with residents tips on
environmental protection and home cleaning.

For enhancing residents’ adaptation, the team paid home visits
to residents after they had joined the “Intake Orientation Briefing”.
During the visit, we would assess their needs or strengths and make
early referrals to NGOs in the community or engaged them into our
volunteer groups. The team paid over 3,000 home visits in last year.
The numbers of new intake varied from old to new estates. To old
estates, the team rendered outreaching orientation briefing to the
residents. Home visit was indeed an effective and non-labeling way
to identify families in need. In addition, with our established case
referral mechanism with the housing management offices, the team
could reach the families at risk for conducting timely assessments
and referrals to the NGOs according to their situation. As a mediator
between residents and various stakeholders in the communities,
the team conducted regular door-to-door visit with various NGOs. It
was a good foundation for early identification in the community.

In the areas of community building and networking, the team
launched a project named “Angel Care Market” before the Lunar
New Year. Under inflation, residents’ burden was increased. The
team provided residents with this platform to select their necessities
donated by local residents and commercial sectors. This project

aimed at promoting the concept of “Caring Community” and
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“Healthy and Sweetie Eating Cooking Competition”: A group photo of
the winners, professional adjudicators and all our participants!
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The clothes and toys from donors warmed all residents who joined the
“Angel Care Market”.
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“Sustainable Development”. In fact, we packaged the market as
a thematic carnival where our guests could share educational
message with the residents. For example, in TSW market, we
were glad to have Dr. Rebecca Lee Lok-sze, a famous adventurer,
shared with resident about tips on “green life”. In addition to the
designated area for families’ photo-taking and cormner of writing lucky
messages, the “Angel Care Market” was full with happiness in this
deep winter. There were around 200 participants who were referred
by the local NGOs, including integrated family service, children and
youth service, elderly service and churches. This was also a real
example of “Linking together, Living Happier!”.

Special Events

“Home Sweet Home” EBE#EATH

"Home Sweet Home” TV Show

SEAREY (FFAEREMR ) B NOW TV BRIEE
REE - 2HE—ELES TRERE | HEN
fE - MEREEREBES LEZEHAK
i (B ) SeA£RSHH - D ZAERESRE
BRNEE  LEARATHEKGNES - B8
WHEES ¥ MEGREREML L SC, JP. KT
BBREEDEH "HRE, MBEEL B LRE
NEEHRENEENRBHERE Y25 200
ZRUSMNE - B BIR  BRKERFERNAE
B AR ERFENERIRR

Family Energizer (Integrated Family Service) was invited by the Now
TV to participate in the “Home Sweet Home” Show promoting the
notion of “Happy Family”. Two families were invited to have live
interviews with Mr. Lawrence Cheng, the host, sharing their wisdom
in enriching family relationship and their appreciation of having family
members’ support. The Hon Audrey Eu, S.C., J.P., the Legislative
Councilor, and Mr. Kelvin Kwan, the singer, shared their views about
family relationship too. Over 200 parents and children were moved
by the true stories and personal sharing of the families on stage and
the guests. It is no doubt that Love, Care and Forgiveness are the
essential keys to harmonious and healthy family.
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“Home Sweet Home” — Mr. Lawrence Cheng,
the host, invited active participation of 50
families from our family service units.
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“Home Sweet Home”— Two happy families shared their wisdom of enriching
family relationship on the stage with Mr. Lawrence Cheng.



