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es are dedicated to helping vulnerable groups. We endeavour to
programmes according to the diversified needs and characteristics
g old urban areas, squatter areas and new public housing estates).
participation and social networking, we ultimately aspire to build a caring
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ABESTERAAREEREESITET —ERRER -

Student volunteers tailor-made a wooden shelving out
of wooden waste materials for a family in need.

P

> EEREERERTREARER -

A disadvantaged family

shelving unit gifted by student volunteers.

Improving Living Conditions in
Sub-divided Units

Cramped spaces and squalid conditions cause
significant distress to families living in sub-divided
units. To improve their living environment, the
“Outreach Support Service for Networking People
Living in Sub-divided Units” engaged in the “Upcycling
Programme” organised jointly by the Urban Renewal
Authority and the Architectural Society of the Chinese
University of Hong Kong last year. A team of volunteers
paid visits to underprivileged families living in
sub-divided units to better understand their housing
conditions and designed custom-made furniture out
of wooden waste materials for them. We also joined
the “Big Little Things” organised by the Our Hong
Kong Foundation, enlisting the creativity and
know-how of corporate volunteers to solve problems
commonly found in sub-divided units, from mosquito
and bedbug infestations to home safety. The
beneficiaries acknowledged that the scheme had not
only improved their living conditions, but beautified
their homes.

received a wooden
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P PEETREEFEZERE °
A group of corporate volunteers gave
a sub-divided unit a refreshing new look.

v tEBTHRHFEFRBRES -
A group of corporate volunteers visited
an elderly household in Mei Tung Estate.
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A mass residents’ meeting
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Raising Awareness of Building Safety

Due to the fragmented ownership of old properties and
limited resources, owners of dilapidated buildings may
encounter difficulties in coordinating repair works. Hence,
our Social Service Team in Buildings Department
(Service Team) applied a self-developed tool to
assess old buildings from four aspects, namely
“neighbourhood relationship”, “residents composition”,
“‘owners participation” and “building management”,
and launched corresponding interventions to bring
homeowners together and provoke their awareness in
building safety. Last year, the Service Team assisted
113 “3-Nil Buildings”™ in carrying out mandatory building
inspections or forming owners’ corporations, giving
individual homeowners substantial help in coordinating

repair and maintenance works.
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Bringing Colour into the Squatier Area

Tropical cyclones have caused massive destruction in
the Lei Yue Mun squatter area in recent years. To
ensure residents’ safety and mitigate the danger of
typhoon waves, the HKSAR Government has erected a
number of concrete wave walls along the waterfront,
which has however compromised the beauty of the sea
view. Funded by the Kwun Tong District Council and the
“Let’s Colour Project’, the Lei Yue Mun Neighbourhood
Level Community Development Project launched a
mural painting activity, during which a group of
volunteers and residents led by an art tutor painted a
series of award-winning artworks onto a 90-foot-long
wall and transformed the dull concrete surface into a
unique piece of art. The creation has since then become
a defining icon of Lei Yue Mun. The process involved a
total of 80 volunteers and nearly 20 organisations,
including schools, community associations and
government departments. The community collaboration
has breathed new life into the once-dilapidated squatter
area.

<A SEBAPIEEZHNET
Volunteers who joined the mural
painting activity at Lei Yue Mun.
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Extending Support to New Public
Housing Estates

While low-income families are allocated public housing
to meet their long-term housing needs, their lack of
resources and support network poses pressing
challenges that put them under immense pressure,
including immediate relocation expenses and the
change of living environment. Between 2016 and 2019,
the CFSC Jockey Club New Estate Support Programme
(the Programme) offered assistance to residents
setting in On Tat Estate and On Tai Estate and
commissioned the Hong Kong Council of Social Service
to conduct a social impact assessment on the
Programme. The service users reported that the
“Tenants’ Support Programme” had enhanced their
quality of life. More than 90% of the service users who
benefitted from our referral services indicated that their
problems had been resolved. A strong sense of
belonging to the community could also be observed
among the volunteers, which proved that the
Programme had brought positive changes to both
individuals and the society as a whole. The Programme
won the Outstanding Service Award at the “2019 Best
Practice Awards in Social Welfare” organised by the
Hong Kong Council for Social Service, and thanks to the
Hong Kong Jockey Club Charities Trust's extended
funding support, social-worker-in-residence services
could be provided to new housing estates in the Sham
Shui Po district. Currently, the services had been
launched in Lai Chui Court and Shek Kip Mei Estate,
and we had contacted 98% of the newly moved-in
households through our Intake Orientation Briefing to
identify the families in need and provide immediate
support to facilitate their relocation and adaptation.

<« EEERRBEAERNR— ‘iE'ERT%
Fé HMEREHEEBITE 2019] P8
ing CFSC’s success at the
Best Practice Award in Social
ith our management and

:4": =)




ABEBRHAUENE -
Intake Orientation Briefing for
new tenants in Lai Tsui Court.

4 BEBFERMBIERE -
Providing flat inspection services for
low-income families.

~

KIRE R Outlook

TEFPHFSEERTERERRBARRNIT Caring for the disadvantaged will continue to be the
FEY  MFRITRFESSILHME  mKE focus of our Community Development Services. This is
BREBFRENEESTREZRBENLE - R especially crucial with the COVID-19 outbreak unfolding at
It R R IR A A A T R B A [5) B B R A present, which has presented unprecedented challenges
MMBEREBHEFENZERG WEBEEH such as unemployment to our service users. Therefore,
MBS EELENRIENEE - we will strive to strengthen collaboration with various

partners and expand the support network for the
underprivileged. We will also cater to the changing
needs of the community by developing ad hoc service
projects.

2019-2020 BRI # &t @m=2020#38318)

Service Statistics (as at 31+ March, 2020)

7,572 5,815
SHERBEEERE SREFABBHR

EEA AR EOEBHAR

No. of attendance of No. of attendance of
grass-root families increasing service users’

caring programmes abilities programmes

9,506

gREENI AL 4,326 1,877

) R BERNBRETHHAR SHEMEN REE /

No. of attendance of e e HEREER AR
neighbourhood network community education No. of attendance of
enhancement programmes programmes programmes concerning

social topics and
community problems
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