o
—
Q
~
.
Q
—
o)
=
m 4
Q -
3.
(2},
O%
o -
<
9
o)
-o
3
®
=
==

RERETETIRIRER  ARTFIREETL ZEAR
EIEE REAEED  FEETRUEAE - HERER -

We are also committed to planning and implementing training
ding to their personal and family needs. The Human Resources
ning programmes and staff engagement activities for all levels of
and mutual care for one another.
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A EEHFRFABIES
“Conflict Management and
Mediation Workshop”

A EXRmERTEH
“Laughter Yoga Experience Workshop”
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“Chinese Medicine on Body Pain Massage”

Staff Training

With regard to management, we organised a workshop
named “Understanding Coaching for Caring Professional”
to train managerial staff into coaching managers and
apply coaching techniques to their managerial roles.
“Conflict Management and Mediation Workshop” was
also arranged, where managerial and professional staff
were taught skills in dealing with conflicts between staff
and service users.

A Zentangle BEEH S SHE T (EH
“Workshop on Zentangle, and Stress
Management with Music”

Apart from improving their management skills, the Agency
also attaches great importance to the mental and physical
well-being of employees. Over the year, the Training
Unit organised a series of well-being courses including
“Workshop on how to release employee's emotional
mood”, “Laughter Yoga Experience Workshop®” and
“Workshop on Zentangle, and Stress Management with
Music” to teach our colleagues how to release pent-up
negative emotions.

We also organised “Chinese Medicine on Body Pain
Massage” and “Ba Duan Jin Health Class”, during which
our staff learnt to master the basics of massage and
wellness tips.

To assist the financial planning of employees after
retirement, we arranged the “MPFA Retirement Planning
DIY Workshop” to help them assess their post-retirement
financial needs and review their MPF investment
portfolios, thus achieving risk management.
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Staffs joining “CFSC Tour” to
deepen their understanding of the Agency.
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“Lunchtime Information Station”
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Organising welcome event for new join staffs.

To deepen employees’ understanding of the Agency
and its affiliated service units, the Training Unit
continued to organise the annual “CFSC Tour".
Employees were given guided tours to various service
units to boost their sense of belonging and create more
opportunities for cross-unit collaboration.

Throughout 2019-2020, a total of 1,178 attendees
participated in the training activities organised by the
Human Resources Department, of which 47.2% were
service and support staff and 52.8% were managerial
and professional staff.

Awards

This year, the Agency was once again honoured as one
of the “Manpower Developers” by the “ERB Manpower
Developer Award Scheme” organised by the Employee
Retraining Board. This was a clear recognition of our
efforts in manpower training and development.
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Staff Engagement Activities

While stress is inevitable in the workplace, it may be
aggravated by unpleasant experiences in personal
growth or family affairs, which will lead to distress or
anxiety among employees. Thus, the Agency launched
the Employee Assistance Programme this year, in
which a professional organisation was commissioned to
provide staff and their families with timely counselling
services through telephone hotlines and face-to-face
consultations.

In addition, the Human Resources Department also
persisted in their efforts to organise the “Lunchtime
Information Station” and “Work-Life Balance Week”,
hoping to establish a harmonious relationship with
employees through a line-up of themed activities.

The Agency also extended its full support for the Staff
Association to organise a host of fun and engaging staff
activities. This year, a number of group classes and
wholesome sports activities were successfully held,
including “CFSC’s Got Talent” competition, “Integrated
Stretching Class” and “Tai O Photo Trip”. Some of them
were open to both employees and their family
members.

2019-2020 1ZFl &R 5T (@=z=2020438318)

Training Statistics (as at 31+ March, 2020)

SAERERHUEERENAS

Internship opportunities for students of tertiary institutions

14
PEER

Chinese Medicine

64

HETHER
Social Work

I8 A4 Staff Training Activities

#84 Organiser

24

Others

A& Attendance

EXERRREEREMEBRENE ZBIRE - BERFHNE

Training courses, seminars and workshops organised

by tertiary institutions and other social service organisations

437
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Courses, workshops organised by hospitals,

Social Welfare Department and other government departments

264

AERNZBERTNE 2,843
Lectures and workshops organised by the Agency

Hith 177
Others
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