.‘

/\ﬁ% éﬂﬁ\g’% (E?—(f :%'(

|oyee Service Zrogram e | 4
er? "




fie 3 & & 1F 75 F 1§

Promoting Employee Work-life Balance
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he Employee Service Programme (ESP) provides services

for the employees of different organizations, with
the aim of improving their work productivity and quality of
life. Our major services include employee counselling and
consultation, staff training, theme projects, health service,
outplacement service and family education. In recent years,
work-life balance has been our special focus. We partnered
with some caring employers to promote work-life balance
and handle their employees’ problems. We provided services
to more than 300 organizations, including government
departments, public organizations, and business companies.
Possibly the largest EAP service provider in Hong Kong, the
existing coverage of our employee counselling service is over
220,000 employees.




ARFEEE

EEWERAHEHENSH
BEBERAHRBEHYEERERTE  KEREA
FrElERENMHRE - RBREREERZ— - BE—F &
P T REERZFI > ERINESTOMORBESH -
ALEHELE A EEBRETHFIACEBAEIM
A$t85,000BEIRHME BN ERMIGHERE, - it
o BFTBEREHERERNEE  BE$60,000%
HEMRGRER " BB ER ) RAIEED - HAMEF
RAEHBRHEFEEERE FENSEERKEE
Al o

HMENBLOE RARSEEZFRAR  LEERL
(1933) BIRAR ~ HARTERFHRAR » HEAR
NERHHAE-ELREBRARDERANERBH -
RESRUESRY - ERRSIBMERAEHEBNISE
KEE  HAFRHREEGDEDN

4 Employee Ass{( Programme
EhEm _ f‘ijr

SHRAPLRASKAABN
ARNSERRRE

el

& & B9 & 51 Bl

New Initiatives

New Contracts for the
Employee Counselling and Consultation Service

The Employee Counselling and Consultation Service is our
major service providing assistance to staff of our partners
so that they may cope with stress and anxiety arising from
work, family and personal problems. Over the past year, we
succeeded in concluding a number of new contracts from
different sectors. The most encouraging one in the public sector
is that with the Civil Service Bureau, which commissioned
the ESP to provide two years of ‘Hotline Counselling Service
on Stress Management' for over 85,000 employees in 69
governmental departments. In addition, the Education and
Manpower Bureau commissioned us once more to operate
the ‘Teachers' Helpline’, for around 60,000 teachers for two
years. Other new customers in the public sector include the
Transport Department, Airport Authority Hong Kong, and the
Vocational Training Council.

In the business sector, we obtained new contracts of
providing counselling service to the staff of Hysan Development
Co. Ltd, Kowloon Motor Bus Co. (1933) Ltd, NWS Transport
Services Ltd, New World First Bus Services Ltd and Citybus
Ltd. We are most encouraged to have received support and
appreciation for our services from prestigious organizations in
both the public and private sectors.
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Projects on Work-life Balance

Over the years, our service has developed in response to
the changing needs of the working community. In view of
the increasing concern for a balance between work and other
areas of life, some theme projects were developed for our
customers, with positive responses. The projects have enabled
employees to appreciate the investment of their employers
in their physical and mental health, and have enhanced the
commitment of employees towards their organizations.

'Work-life Balance Health Day’ for
the Transport Department

To raise staff awareness of the importance of work-life
balance, the Transport Department commissioned us to design
and organize a ‘Work-life Balance Health Day’ for around 350
staff and their family members in November 2006. Themed
booklets, an exhibition, a stage performance, health service
booths and parent-child booths were arranged at the venue to
promote the concept of work-life balance. The programme was
received positively, and culminated in a singing performance
by MrWong Chi-kong, JP, Commissioner for Transport.

Receiving positive responses from the participants at
the above event, the Department invited the ESP again to
organize the ‘Work-life Balance Exhibition" from January to
March 2007. The exhibition was conducted for twelve days
at various worksites of the Department, enabling more staff
to be equipped with skills for balancing their work and non-
work lives.

‘Staff Wellness Day’ for Orbis Hong Kong

The ESP also conducted a Staff Wellness Day for Orbis Hong
KonginAugust 2006. Five health service booths were arranged
in the workplace to increase staff awareness of health concepts
and equip them with effective skills in maintaining wellness.
A lucky draw was also arranged to enhance the atmosphere
of the programme.

The advocacy of work-life balance remains our main focus
for the coming year. We will continue to strengthen the
content and promotion of our service to satisfy the needs of
more customers.
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Partnership

Staff Training and Development Programme

Over the past year, the ESP has partnered with various
organizations to provide staff training and development
programmes. Our partners included Cathay Pacific Airways
Ltd, Kum Shing Construction Group, Jardine Engineering
Corporation Ltd, 3M Hong Kong Ltd, Tradelink Electronic
Commerce Ltd, Tai Fook Securities Group Ltd, Gap International
Sourcing (Holdings) Ltd, the MTR Corporation Ltd, the Civil
Service Bureau, the Hong Kong Trade and Development Council,
the Department of Health, and the Lands Department, amongst
others. The most popular training topics in our ‘Fit Office Series’
included ‘3Q’ (i.e. IQ, AQ, EQ), stress management, brain gym
and health talks on body massage, Chinese medicine, foot
reflexology, and so on. The topics on enneagram, creativity
thinking and staff coaching in the ‘Smart Office Series’ were
also well received by customers. The positive responses are
reflected in the post-training statistics, where over 90% of
participants rated our training programmes to be satisfactory
or very satisfactory.

Additionally, the ESP has maintained good collaboration
with the Customs and Excise Department, and has successfully
organized various activities for the Department to promote
staff wellness. In recognition of our contributions, the ESP was
awarded a Certificate of Appreciation by Mr Timothy Tong, the
Commissioner of the Department, in October 2006.

The enthusiastic receiption from our customers reflected
their recognition of our service quality in the staff training
and development aspect. In November 2006, the Hong Kong
Institute of Human Resources Management invited the ESP to
conduct a talk show on ‘Bossology’. The talk was successful,
and resulted in some business organizations agreeing to
partner with us.
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Caring Company Scheme

The Caring Company logo and Caring Organization logo
are awarded by the Hong Kong Council of Social Service to
recognize organizations which have demonstrated good
corporate citizenship and a caring spirit. Over the past year,
the ESP nominated the MTR Corporation Ltd, the Customs and
Excise Department, the Hong Kong Trade Development Council
and SGS Hong Kong Ltd as awardees of the logos. We helped
these organizations to provide 24-hour hotline counselling
service, conduct regular training programmes, and produce
educational items to create a family-friendly workplace for
employees and develop a caring image for employers. With
increasing collaboration by our partners, we will continue to
nominate caring employers for these awards.

1. AEZMERRRHEERARRIM TRAFIEMBLIEY 1 Workshop on P

Ay

ion for Cathay Pacific Catering Services Ltd

12. EBANEREREGRERB I B ENREBIEFEEMRIFEE] ESP was awarded a letter of appreciation by Mr. Andy Tsui, the Vice President of Hong Kong Institute of Human Resource Management
13. BAIEE SR THBIRAIBS T1ELS 1 Workshop on Creativity for Tai Fook Securities Group Ltd
14. BHEMEREMN "B TEERIITIEY . Workshop on Staff Coaching for Education and Manpower Bureau
15. A LBEE £(1933)HRA TR "B REIFEEE, Seminar on Foot Reflexology for Kowloon Bus Co. (1933) Ltd
16. BIMCERBHEBIERMAL RS ARMEE NS LREEESRREE THMTIDC United EEREBELTAR
Ms. Wicky NG, Senior Manager and Mr. Suen Lap-man, Management Consultant of ESP, and Ms. Regina Lai, Chairlady of TDC United in the Caring Company Recognition Ceremony
17. BRCER B SIPENAY RESAT ERBHESTHRRAHBE LT RHH AR EURELIIRCEZ L L +E TIMEHEBRRE, haR

Ms. Wicky NG, Senior Manager and Mr. Suen Lap-man, Management Consultant of ESP, Ms. Christine Fang, Chief Executive of the Hong Kong Council of Social Service, and Ms. Doris Mao,

Supervisory & Professional Training Manager of MTR Corporation Ltd. in the Tea Gathering
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Service Statistics

Conclusion

To ensure good quality service, we will continue to improve
our service quality and explore possible services advocating
work-life balance which will benefit both employers and
employees. We believe that with our staff's rich experience
and dedication, the ESP will achieve further prosperity in the
coming year.

BRF5%ERI Type of Service BE#FFE AR No. of employees served

18,840

Zlllk Kz 2% =7 &) Training and development activities
T {EER4 BT #75EE) Work-life balance activities

fEHEE(HERERARTS Crisis incidents debriefing service

1,100

56



122006/2007 & {E A $k {fiE 8 &8 AR F5HY

Our customers for staff counselling service in 2006/2007
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Government Departments / Public Bodies

Civil Service Bureau

Education and Manpower Bureau
Hong Kong Housing Authority

Hong Kong Housing Society

Customs & Excise Department
Transport Department

Hong Kong Trade Development Council
Hong Kong Monetary Authority

Hong Kong Airport Authority

Securities and Futures Commission
Vocational Training Council

Hong Kong University of Science and Technology
Lingnan University

Alice Ho Mui Ling Nethersole Hospital

The Hong Kong Mortgage Corporation Limited
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Our customers for staff counselling service in 2006/2007

&% LBEGRITERAR The Hongkong and Shanghai Banking Corporation Ltd.

HE AR MTR Corporation Ltd.

SEEE L (1933) BIRAF Kowloon Motor Bus Co. (1933) Ltd.

BEERLTBRAR Long Win Bus Co. Ltd.
EBBRNET SGS Hong Kong Ltd.

AR BRBERAR

it RE—ELRBEERAR

NWS Transport Services Ltd.

New World First Bus Services Ltd.

HEBRAR Citybus Limited
FBBE Peninsula Hotel
HEEZEBRAR Hysan Development Co. Ltd.
EMEE Sino Group
ERRERRAR Fung Yuen Construction Company Limited
EMYEEEGRAR Premium Living Limited
ERMERBERAR Sino Estates Management Limited
RERMEEIRBRAR CHKC Building Management Ltd.
ERERRRAR Sino Security Services Limited
64 ENEEEZEEERAR Sino Parking Services Limited

= 185 E RRRIEEIRA R Best Result Cleaning Services Limited

;gz P HIEEIEE City Garden Hotel and Bright Tower

ri AEXTEEE Island Pacific Hotel

gz ERKTHEE The Royal Pacific Hotel & Towers

E EARERBRBIE Hong Kong Gold Coast Hotel

® BRBRENALEERE Gold Coast Yacht & Country Club Limited

g FI R ARENRISE R Leo Paper Bags Manufacturing Ltd.



