in © 18 R BR #3

INTEGRATED
REHABILITATION
SERVICES



AR 3 fim i

HAEERRENIZRBHUREE THERES
EEALTRHEMBRAL HEANREERE
Kt [REIITR—HEHNF  ALEARTE
BEXREE  BREEWLRE JIRKHESE
BENE SR BEE MM Hibm B IREE
ERPARE  BMRERBHEEMFERZ T
RIBEFIE - MTEHREERANE - EARNFE
BRATEEEFN SR #EZENMBERSELR
SRR B OFRB R R MBI EERR -
R - HAEEMERER - BXHR—AER
ERNENRTMENERREHASE - UA
RMZRT R - -ITBEFKRFRRBER -

AR 7% 3% &

[t ] RERERE

[z ] EEFEERIBMFER T —F - RBE
REHRREERMKFONFERSEN - AM
MEENBETFEEN KRS ARE - ER
MG F R zRY) - ANEHEIR 2011 F£10 AL » AR
BHRETMBEREEAN  EZHEFTENRBEE
REXE -

HeRFESREEELE P IIEEBIRE 2 HE
TR R2011F7 A 21 BRGAAEZH
P ESBRE B ERREERERER
BERHK BETHREEIIFPRENMI LR
RAEINNRNETER  REFNEEEE KFASE
R|ER - WHRERMFTIREN RS T IASE

s BAFIR (2012 BRER GRS &) B3
REBNATEER [REM AN BERBEAE
MEBERLSR BERAXIR SHMAERBERL
INE FriEes o

[RE"
 a
Y

I
1t
N

SN M

“¥l Vi
(TS

JRRNSS
et

SERVICE OVERVIEW

The main service targets of Integrated Rehabilitation Services
are comprised of ex-mentally ill persons, people with mentally
handicapped and people with other disabilities. “Recovery” is not easy
to our service users. Some of them are in need of long-term treatment,
including medications, training, and counselling, etc. With continuous
learning and persistence, they tried every effort to attain the goals.
As the helping professionals, we proceeded to develop variety of
services to meet the service needs, together with the advancement of
professional knowledge. In this year, we sustained last year’s direction,
various community support services, adolescent mental health service
and vocational rehabilitation service were being consolidated and
expanded continuously. At the same time, we had two initiatives which
were publishing a case book and organising a regional conference on
rehabilitation services. These kinds of learning activities had facilitated
the professional enhancement and service quality.

SERVICE DEVELOPMENT

Service Expansion of “Everjoy” Project

The pioneer project “Everjoy” Home Care Service for Persons with
Severe Disabilities has been commenced for a year. The service users
acknowledged the service quality and standards, in this regards, the
numbers of referral were progressively increasing. The outcome was
encouraging. As the service demand was high in the community, the
service boundary has been extended to Wong Tai Sin District since
October 2011 to benefit more users-in-need.

Mr. Patrick Nip Tak-kuen, JP, Director of Social Welfare paid a home
visit to one of our users on 21st July, 2011 in order to understand the
service operation. Moreover, he also chatted with the service user and
her carer so as to better understand how they received home-based
service and to observe how daily training was delivered. At the same
time, Mr. Nip shared his opinions with the carer and our colleagues,
and showed encouragement to the service.

Besides, our staff shared the practical experience in the integration of
strengths perspective and occupational therapy for providing home-
based care service in the “2012 International Occupational Therapy
Conference”. It brought numerous insights and generated much
reflection for our service development.
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FFETIIARE -
Providing fine motor exercise at
user's home.

BEERNES

REF - BEERRBFEMEFHFLE : (1) Home
Café (BUEE ) EREKE UEHARERE X
@ RRIMNKRE] REMEBABERENNEE

O
R °

Home Café (BEE ) B LEFHERZMMD - 1T
BTEEB  THERERAFOE  RERDARE
LE BRAZXELENHEELT  KARE - &
FEENE 818 A - Home Café (EIEE ) DI
THER 42,000 D EK - BIEEKABE T — (AR
B BEBEMRBTES -

B Home Café (BiEE ) — 1 2RA [ MKRE ] AL
PEBBE BT - 7R 2011 F 11 AIEEAFZE -
IRHRRIA 100 RE A MER AEE o HPRALT
i [&Care] N A—E [FEELHE ] HRE  HEH
ARBEMUER [ MLEBEE| NBE  BREX
F5 [&Care] Bi2fi TEREA T TIEMKE -

B BB B IR -

at home care service.

& T HREREIEL -
Primary students joined the volunteer programme  Gathering programme with volunteers and carers

in restaurant.

New Face of Vocational Rehabilitation Service

There were two new beginnings in vocational rehabilitation service:

(i) the renovation of Home Café (Kwun Tong Shop) was completed,
(i) a new shop named “&Care Products Corner” was opened for the
sale of leather products made by people with disabilities.

To promote a leisure and comfortable catering experience to our
customers, the new look of Home Café (Kwun Tong Shop) was
intended to be pure and fresh. The menu, workflow and manpower
of café were re-set in order to enhance the food and service quality.
In the first 8 months after renovation, number of meals provided by
Home Café (Kwun Tong Shop) was over 42,000. We hope that you
will be our next customer and let us have a chance to serve you.

“&Care Products Corner” was located at ground floor of the
headquarters building. It was formally opened in November 2011.
Over 100 products were displayed for the customers. The Corner is
devoted in building “&Care” a brand with meaning of “Caring People”.
Commercial enterprises were encouraged to keep up the spirit of
“Caring Community” through purchasing the products. More support
to “&Care”, more job opportunities were provided to people with
disabilities.

IR RB I TNEY [IIRIE] 7 2011 F 11 AERFRE - RiFBiRS
BEERREEEEUENER -

Being a showroom of products made by service users of Integrated Vocational
Rehabilitation Service, “&Care Products Corner” was opened in November
2011 and located at G/F of CFSC Headquarters Building.
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After renovation, Home Café (Kwun Tong Shop) was re-
opened in July 2011, hope you like her new look and new
menu.
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Supporting the work of people with disabilities through consumption, let's
purchase our fashionable leather products from “&Care Products Corner” !

NEW PROJECTS

Regional Conference on “Rehabilitation services in
Mainland, Taiwan and Hong Kong: From Strengths
Perspective”

Integrated Rehabilitation Services has successfully launched
the regional conference on “Rehabilitation services in Mainland,
Taiwan and Hong Kong: From Strengths Perspective” in October
2011. Featuring Mainland, Taiwan and Hong Kong's finest clinical
practitioners, academics, and mental health experts, including
Professor Song Li-yu of Taiwan, Professor Tong Min of Mainland and
Professor Yip Kam-shing of Hong Kong. The conference motivated
and inspired professionals by sharing information and experience on
current research and findings in mental health, and development and
applicability of strengths perspective in mental health service setting.
The conference successfully engaged about 200 professionals, carers
and the ex-mentally ill persons from different districts. It was a valuable
experience for various professionals and carers in the field of mental
health by sharing their knowledge and experiences. It indeed further
promotes the mental health services in various districts.

(¢ TaemAZAR] B3 MESHERRGHN S ] REREERIIEAEBRERN - HREE -
The regional conference on “Rehabilitation services in Mainland, Taiwan and Hong Kong: From Strengths Perspective” helped inspire

professionals to share their information and experience.
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Press Conference cum Seminar on “Mental Health
of Junior Secondary School Students and their Help-
seeking Behaviour”

To arouse the public awareness and concerns on the mental health
of adolescents, Centre for Adolescent Mental Health Promotion and
Prevention successfully launched the press conference cum seminar
on “Mental Health of Junior Secondary School Students and their
Help-seeking Behaviour”. It served the purpose of exploring and
understanding the mental health issues among adolescents and their
help-seeking behaviour and pattern. It brought together experts from
multidiscipline in the field of adolescent mental health, including Dr.
May Miao, psychiatrist, and Mr. Yip Siu-kong, teacher, and also our
social workers to share their knowledge and experience related to
adolescent mental health issues. Over hundreds of participants joined
the seminar and positive feedbacks were received from the media.

[VIrh B2t EsKB T RN | IREhEBM S -
The press conference cum seminar on “Mental Health of Junior Secondary
School Student and their Help-seeking Behaviour” .

Book Publication: “Touch Your Heart - Understanding
and Reflections on the Helping Process with People
with Disabilities”

In the past, when providing services for people with disabilities, the
focus was more on functional improvement and skill training, etc.
In fact, their recovery could be more achievable by helping them to
recognise their abilities, uncovering their own resources, building up
mutual-help networks and identifying life directions.

The book is comprised of 10 real
cases which were the collection
of our staff’s practical experiences
after learning the Strengths
Perspective and reconstructing
the case interventions.
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Students and members joined the music
performance in a community education
workshop.
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[REER ] HEKBZMENZE -
Community Integration Programme for junior
form students in secondary schools.

SPECIAL EVENTS

Promoting Community Support Service

“Community Gala to Promote Community Integration for People with
Disabilities” was jointly organised by the 3 units of our rehabilitation
services, Community Rehabilitation Day Centre, Everjoy - Home Care
Service for Persons with Severe Disabilities and Cheerful Place District
Support Centre (Kwun Tong East) to promote community integration
for people with disabilities. It was held at our Community Rehabilitation
Day Centre on 10t December, 2011 and officiated by Ms. Nancy
Wong Wai-mui, Assistant Chief Executive (Operation) of the Agency.
Around 200 participants including the officials of Kwun Tong District
Social Welfare Office showed up. The event provided the public with
a good opportunity to learn more about the potentials of people with
disabilities. It comprised numerous programmes such as talent show,
service promotion, educational talk, games booths and health check,
etc. All participants considered this event as very meaningful to them.

BRBEBELEDTRAD ZHMNKX -
Service users’ open sharing of their feelings in
the Community Gala.

With the funding support from the Kwun Tong District Social Welfare
Office, Cheerful Place District Support Centre (Kwun Tong East) has
launched a “Community Networking Project for People with Disabilities
in Kwun Tong East” from January 2012 to December 2012. It aimed
at supporting people with disabilities to build up multiple networks in
the community, and developing volunteers coming from different levels
to provide care, and releasing the caring burdens of the carers. In the
first 3-month, we organised education programmes for community
integration and volunteer training programmes. A Rehab-aids Lending
Service was set up. According to the service objectives, 480 head
counts of service for people with disabilities were provided and 80
volunteers were trained to provide community support network for
them and their carers.

RBBERTH [BMENERSF] BEED -

Dragon Year Spring Banquet for carers.
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With the funding support from the Kwun Tong District Council,
Community Rehabilitation Day Centre had organised a series of
programmes to strengthen the support for caregivers from May 2011
to January 2012. These included educational talks, support groups,
day camp and community resource information sessions. All these
programmes were welcomed by caregivers who found relief of pressure
through group discussion and mutual support. Meanwhile, they became
more confident in taking care of family members with disabilities.

BEE2EBEED -
The Day Camp for the caregivers.
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Community Integration Programme for the
Ex-mentally Il Persons

A group of the ex-mentally ill persons were joined together to learn
and enjoy Cantonese Opera in every Thursdays. They learned the
Cantonese Opera with diligent and attentive. Nowadays, every
member had owned their favourite song. In the past year, the group
had performed in different programme, such as in elderly centre and
district celebration programmes. Through participating in the “Voice
of Wellness” Cantonese Opera Group, members developed interest in
traditional art and learned to appreciate themselves and others. In the
moment of enjoying the show time, the group had learned a lot.

[Fotii 22 | B/ MEERREHTRE -

Performance at community activity by “Voice of Wellness” Cantonese Opera Group.




HBEMTF  —HEeETHRAANMES » &N In the past two years, no matter how the weather was, a group of
MR E YD ARNEAH 2 [ iR members joined the Happy Farming Project at Sha Kok Mei, Sai
E|EH - - tMRARAEERSE - ABREER - &£ Kung industriously. They formerly felt uneasy and distressed by family
BERENE  RBEBELRERE BEKRKBANIIRE matters, interpersonal relationships or life pressure. Under the natural
T ﬁﬂﬁfﬁ%ﬁ?%ﬁﬁéﬁ%&h B THEFRELK atmosphere, they exercised perseverance and persistence during
HEXK - B MAMEEE  Eomaith I =4 - B farming. When they saw the harvest, such as corn, hairy cucumber
AL ﬁ &+t [ B B2 By 2R 22 B R &) ZZD%E > and radish, etc, they were full of enjoyment. At the same time, some

FRIGEN « BRE - PBRTKELEE - B community organisations, for instance, youth service units and schools
TEBRHMEN E@ﬁﬂiﬁ@@%é\{’ﬁﬂ’\]ﬁﬂ/u 1 joined the project. Apart from the rich farming experiences, they
Mg EET7T R expressed the outcome was impressive that teamwork with the ex-

mentally ill persons were delightful. They learned a lesson from them.

ETREELHE [LRH0H] EF -
Volunteers and members joined the “Happy Farming Project” .

ERZENBEEE Enjoyable Living in Hostels

BREPNEBS
Dick Chi Day Activity Centre cu

ARFRTEREESEBRT (£ . BE] aBFEE -

Lunch buffet programme for our service users and their family members, which was funded by LCH Charitable Foundation.
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EMBERGEE -

Doctor's Pet visited the centre.

[EE/NE| EBEREBRREERE
ABIBRITERRR ©

Service users created their own
style floral products successfully.

[EERMEE ] BEXEREAFERA (ARETT) BB -
“The Barrier-free Puppet Show” interviewed by Radio Television
Hong Kong (Channel 5).

ERERT —RBETERMT -
Residents cooperated with volunteers
to make mango pudding in hostel.

& AADEB T E IR MEPTER -

This was the first time for the residents playing gateball.

ERBEBRILESY EBABRAREY o
Residents enjoyed so much in farm visiting
activity.
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SERVICE STATISTICS (AS AT 31ST MARCH, 2012)

DIE)\:I:BE?% Services for Mentally Handicapped Persons
BEEPNEBS Dick Chi Day Activity Centre cum Hostel
%%ﬁﬁ Capacity 50
FHYAEER Average enrolment rate 100%
BA R8T E Rate of completion of Individual Development Plan 100%

MEWNBS Shing Mong Supported Hostel

B Capacity 20
FHYAEE Average enrolment rate 99.6%
BN B R Rate of completion of Individual Development Plan 110%

MERBLZR Shing Shun Small Group Home

B Capacity 8
FHYAEE Average enrolment rate 97.9%
AR EI5TR X Rate of completion of Individual Development Plan 100%

B RERR Integrated Vocational Rehabilitation Service
2z SBEERIRIE Tsui Lam Integrated Vocational Rehabilitation Service
#5a Capacity 218
T AR AE Average enrolment per month 226
B TH 7 5 3t 35 KR HH AR 7S No. of successfully discharged cases 9

B BD ?i 5% BR 75 Supported Employment Service

B Capacity 60
55 AR AE Average enrolment per month 62
B TH 2 A 3t 38 KR HH AR 7S No. of successfully discharged cases 15

TS e L 183t 8

223

Sunnyway - On-the-job Training Programme for Young
People with Disabilities
Capacity 31

BERXIRB AR

No. of served cases 50

DRIYNGEE ISE 3l T

No. of successfully discharged cases 8
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Tsui Lam Integrated Vocational Rehabilitation Service

TR ESHRE Commercial-hired Transport Service for People with
Disabilities
HEE Capacity 44
8 AR A Average enrolment per month 53
B 112 RARFS Mental Health Services
BilPErBS Tsui Lam Half-way House
B Capacity 40(Male)
FHAEER Average enrolment rate 94.79%
RRTIBE S X Successfully discharge rate 15%
ZIsBS On Yee Hostel
g Capacity 20
FHAER Average enrolment rate 95%
RRTIBE S X Successfully discharge rate 20%
2B S On Yue Hostel
g Capacity 20
FHAEER Average enrolment rate 105%
RRTIBE S X Successfully discharge rate 5%
IR &F - Wellness Zone -
BRRRFESHEDI Integrated Community Centre for Mental Wellness
284H No. of members 429
e EHEA No. of new members 188
INEIRER No. of outreaching visits 1,619
Bk AR 7% No. of OT assessment / training sessions 924
JaE /A No. of therapeutic groups 12
ELERHE K B Bh/NE No. of interest classes / supportive groups 430
EEE R EHE RS No. of linkage activities / programmes 80
BEEE R EABIEBN2NEAK No. of participants in linkage activities or programmes 3,464

BSAUFRMRRIEERBEPIN

Centre for Adolescent Mental Health Prevention and
Intervention (Service has been commenced since June
2011)

EZREF Case Number 37
INEETER Group session 25
TEENETER Programme session 74
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Support Services for People with Disabilities

Cheerful Place District Support Centre
(Kwun Tong East)

SR - FREE R IR RS B IR &R Total no. of service hours for training, care and support 72,860
HEHE EEAENEL Total no. of sessions / programmes on community education 26
BRZE / IR RIRARETEN Total no. of occupational / physiotherapy services sessions 765
Fa R LI IR TS AR BN X Total no. of clinical psychology services sessions 186

No. of capacity of day care service for persons

RREIEE 8 with severe disabilities 5
e
Rl - Everjoy - Home Care Service for Persons
BEREALIREREAR with Severe Disabilities

BEX R EZR No. of admitted cases 176
&N R 8 Al 755 48 Ry 25 Total no. of service hours of personal care service 4,936
P & AR 75 4R RF 21 Total no. of service hours of escort service 4,902.5
EREE) R B Total no. of service hours of maintenance exercise 9,635
AR EIE RIS B R 2 Total no. of service hours of basic nursing care service 309
BRZE / WIB R IR AR X Total no. of occupational / physiotherapy services hours 2,001.25
EEER RSB ETH Total no. of nursing care service to be provided by nurse 1,102
BE#tEREP/ Community Rehabilitation Day Centre

A 7B R ETER No. of attendance (Day Rehabilitation) 23,700
HE 2S5 Capacity (Day Care) 10

M IR 0 e % Average enrolment rate (Day Care) 100%






