R SE | Brief History

Christian Family Service Centre since 1954
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A Brief History
of the Christian
Family Service

Centre
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In 1950s, we began giving
financial assistance and
medical care to those elderly
who had urgent needs
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The Christian Family Service
Centre first started United
Presbyterian Casework
Centre

After the Second World War, many refugees from China rushed to Hong
Kong. The local population tripled in number in its post-war era, and reached
2 million in 1951.The newly arrived refugees faced adverse living conditions,
some built their own squatters with wood, bamboo and iron sheet while some
remained homeless. The voluntary organisations and churches set up various
associations and organisations to take part in relieving the refugee problem.
Miss Muriel Boone, a missionary of the United Presbyterian Church of U.S,
decided to build churches in Hong Kong as a means of helping the refugees.
By renting premises of the Hong Kong Council of the Church of Christ

in China, located on the third floor of 210 Tung Choi Street, Miss Boone
founded the Mandarin Congregation in 1954. Not only did the church initiate
counselling services for individual refugees, but also their spiritual needs were
also satisfied.

Based on the Chinese teaching ‘Nurture the young, support the abled to
contribute, care the old’, Miss Bonne founded the United Presbyterian
Casework Centre (The Centre) to distribute food, clothing and blankets from
World Council of Churches, Care International and donors overseas. The
Centre even initiated various subsidy schemes: housing apparatus and medical
subsidies for the refugees; along with cash subsidies, medical support and
funeral services for the elderly. The Centre was soon running out of space.

In October 1955,the Centre moved to the third floor of 212 Tung Choi Street,
and established an office on the ground floor of 221 Sai Yee Street in 1956.

A year after Miss Boone retired, Miss Doris Caldwell became Director of the
Centre in 1950. Unlike the other shops along the street, the Centre did not
have a street sign for itself, but was nonetheless well known within the refugee
community, and those who needed help found their way there.

Christian Family Service Centre since 1954
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Yang Chen House

The family services unit was set up by the Centre unit to help the refugees
with their basic needs. The Centre provided counselling sessions and advice to
the refugees based on their background, financial and living conditions. Some
refugees, who had no knowledge of Cantonese and lacked friends or relatives,
benefitted from self-help programmes, as part of Centres’ initiative to help
them start businesses, purchase building materials, or apply for a business
license. Others were assigned to do sewing work at home.

The housing problem was growing in Hong Kong. Together with other
religious organisations, the Centre sought approval from the government to
build 56 units concrete cottages to provide accommodations for the refugees.
In addition, the Centre also joined other Christian churches to build the Chuk
Yuen Family Life Centre. It was a 2-storey building, its space of 10,000 square
feet was comprised of facilities such as classrooms, sewing rooms, library,

and small clinics. The centre could then provide a range of courses, including
reading classes, sewing and handcrafts, as well as services such as child care
and health checks. In 1962, the Centre underwent a building expansion which
was a timely act as it provided help and shelter to families affected by Typhoon
Wendy. The family life centre could house 62 children, as opposed to 32 before
the expansion.In 1962, the welfare unit was active in seeking land from the
government and built 46 concrete cottages in Tiu Keng Leng. The district was
far from the urban areas and with slippery slopes, and hence, the concrete
cottages were built in shabby manner with no water supply that provided a
shelter for the refugees nonetheless.
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In 1960s, joint visit by a team
of nurse & social worker
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In 1970s, our main target
clients were the residents
who living in Hong Ning
Road and Hip Wo Street
Resettlement Area for
improving their living
environment and helping
them acquire public housing
flats as early as possible

Most refugees sheltering in Tiu Kengl.eng were suffered from malnutrition,
causing some of them to contract lung diseases. This undesirable situation
prompted the Centre to approach Haven of Hope Hospital, located in the same
district, to come up with a solution. The hospital agreed to assign eight places
for lung disease patients referred by the Centre; and a small stone hut was
built to allow space for rehabilitation. In 1961, Rennie’s Mill Feeding Centre
was established by the Centre, providing food for the frail elders, the disabled
and boarding students. In addition, the Centre also set up a clinic to care

for patients with mild diseases and referred them to appropriate hospitals if
necessary. To cope with the rapid growth in population,an in-house nurse was
assigned to help new mothers with the provision of vitamins and formula milk,
and to provide guidance on parenting and caring of the new born care.

Christian Family Service Centre since 1954
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In the early 80s, adult
education and training
courses were organised for
those who were 18 or above
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The first Day Care Centre

for the Elderly was set up in
Kwun Tong in 1986
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Along with the rapid development of Kwun Tong into a vibrant area of
Kowloon East, various social problems were arisen. The government didinclude
asylums and community service centres while developing Kwun Tong.
Nevertheless, the facilities failed to keep pace with the population growth.
Various voluntary and religious organisations then became the major social
service providers in the district.

Since 1961, a considerable number of welfare organisations lacked moved
to Kwun Tong due to its rapid development. The Centre lacked space in

its current office and was looking for suitable premises. With the approval
of Church World Service and the government, the welfare unit opened its
new service centre at the former office of Church World Service in Kwun
Tong. The Centre appointed an architect to design a 2-storey buildingwith
rooftop. In 1965, the Centre was moved to 3 Tsui Ping Road, and was
renamed as Christian Family Service Centre (hereafter CFSC), to serve the
underprivileged and needy in Kwun Tong.

Hong Kong’s economy improvedmarkedly in the 1960s. The welfare
organisations changed their focus from donating materials to providing
integrated family services catering for the specific concerns for those families
in need. In 1965, the CFSC streamlined its services to cater for the needs

of people in different age groups, and hence,‘elderly group’, ‘adult group’,
‘teenage group’ and ‘children group’ were formed. CFSC started a Health
Centre in the same year which was known to be the first health care centre
operated by a major welfare organisation in Hong Kong, promoting health
education in Kwun Tong while providing health evaluation services. The
Health Centre had three registered nurses and a few volunteers who once were
nursing professionals. The team did basic health checks for the community and
referred the more severe cases for diagnosis. Health talks and check-ups were
also co-organised with Elderly Mutual Help Centre and Child Centre, rasing
people’s awareness in healthy lifestyle.

At the beginning of the 1970s, the Hong Kong government was increasingly
committed to welfare service provision, instead of regarding provision

of welfare services as a legal obligation to help the needy in the past. The
government then outlined policies not only fostering financial subsidies for
voluntary organisations, but also partnership with them in service provision.
This change in policy was significant in paving the way of welfare services
for the following decades. In 1971, the Social Welfare Department altered

its means of public assistance from providing food to cash subsidy. Those
who were being subsidised could make better use of the cash to address their
own needs. In turn, the welfare organisations held a more significant role of
providing welfare services whereas in the past, they had to share the role of
providing financial aid to the needy. The subsidy to voluntary organisations
from the governmentat the same time was increased. This was a positive
move to the expansion as well as diversification of services. There was a
increase of funding rates in threefold in 1972 as compared with that in 1965.
Consequently CFSC became more diversified in service provision in the 1970s
and 1980s.

Christian Family Service Centre since 1954
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There were two riots in 1966 and 1976 respectively. Both were noted with
high participation rate of children and teens. The government recognised the
importance of promoting teen recreation in order to steer at-risk youngsters
onto a more productive and civil path, and to rectify their intent of committing
crimes. In 1972, the Youth-oriented School Social Work Unit of CFSC was
launched to extend social work services to schools.School counsellors were sent
by CFSC to primary schools in the district to support students in resolving
academic, behavioural, emotional and interpersonal issues, by means of peer
working groups and prevention and resolution role-playing activities. In
addition, CFSC worked closely with teachers and administrators to enhance its
operation and help to individual students. The services were then extended to
selected secondary schools.

In 1973, the Hong Kong government set up a committee researching
extensively on social problems of teens. Based on the report issued in 1975,
the committee proposed the ‘Program Plan on Individual Counselling
Services Among Young People’ in 1977. The scheme recommended extending
social work services to all primary and secondary schools in Hong Kong, as
well as demanding voluntary organisations to provide family life education
services. CFSC echoed the government policy, and began providing family
life education services in 1976, with nursing professionals holding counselling
sessions on family planning, balanced diet, family safety and child care for
residents. CFSC also organised seminars to promote harmonious relationship
among family members, letting each person understand their role in the family,
and preventing problems and miscommunication, notably with children and
teens.

In 1979, CFSC aligned closely to government policy to resolve a staff shortage
problem in social work sector. The school social work services refocused the
services from primary schools to secondary schools as the main target and the
Children Centre was then set up to promote child development. Previously in
the early 1970s, the Children Services unit helped children with less educated
parents to cope with schoolwork. A few years later, CFSC expanded this unit’s
scope to teach children essential life skills, including building and maintaining
friendship groups. Summer activities and family groups were also organised to
help parents better understand the perspectives and pressures of their children.

Family Services

In the “Welfare Development White Paper’ of 1973, the Hong Kong
government reiterated the importance of directing family services into
prevention services. CFSC expanded its scope in community development
one year after; handling student or family cases referred by schools in addition
to regular family counselling services. CFSC recruited a full-time staff member
dedicated to community work, specifically in improving the living conditions
of around 1,000 residents in Hon Ning Road and Hip Wo Street resettlement
areas. The government demolished blocks of the two resettlement areas in
1977, and the services were then redirected to T'sui Ping Estate.

In 1979, CFSC started to operate community services in Lei Yue Mun with

a temporary office borrowed from Lei Yue Mun Kai Fong Association. It
provided various community services, and encouraging the residents to work
jointly to improve the environment within the district. In 1981, Lei Yue Mun
Kai Fong Association was relocated to 99 On Lei Sai Chuen. CFSC could then
expand various working groups targeting teenagers, women, elderly and fire
prevention. Residents could also contact the governmental departments via the
‘Working group on Environmental Improvement’ to solve problems regarding
water supply, sewage and waste collection. Staff also promoted civic education
in the district and encouraged the residents, to participate in community affairs
with an aim to establish a mutuall help and caring community.

Christian Family Service Centre since 1954
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The first Elderly Community
Centre in Kowloon East
namely Kwun Tong
Community Centre in 1986
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In 1988, the Board made

a decision to redevelop

the new headquarters
building. Construction works
commenced in October 1995

Due to a great number of elderly persons living alone in Tiu Keng Leng,
CFSC renovated its 2 canteens there into an elderly home which was
named Yang Chen House. It was close to Rennie’s Mill Christian Medical
Clinic, where nurses often paid visits to the elderly home. Yang Chen House
could house 50 male elderly residents. It provided holistic care to the frail
elderly while those elderly persons with better self-care capacity would be
provided catering and laundry services. Group activities such as parties,
film appreciation and short trips were organised, and residents were also
encouraged to make handicrafts to be sold in the handicraft unit.

In 1973, the government’s working party on the Future Needs of the Elderly
published ‘Services for the Elderly: Report’ stating care in the community
would be the direction for the elderly services development. In the Green
Paper on ‘Services for the Elderly’ published in 1977, voluntary organisations
were advised to develop home help services to take care of elderly who have
limited self-care capacity. In the same year, CFSC provided home help services
to elderly who were referred from the churches, the United Christian Hospital
and the Hong Kong Housing Authority. CFSC provided home help services
which included meal delivery, house-keeping, shopping, escorting, and physical
exercise. For living alone elderly who could not make their own meals, home
helpers would deliver meals to them with thermal flask. Catering services were
then in greater demand and 2 vans were needed for delivery. The Hong Kong
government subsidised voluntary organisation to provide home help services in
1979, and CFSC were then able to extend the scope of services to the disabled
and needy families.

In 1985, Kwun Tong Day Care Centre for the Elderly was opened, which

was the first CFSC Day Care Centre for Elderly in Kowloon East. It mainly
provides help to frail and demented elderly people with preventative medical
treatment, which allowed them to stay in their own homes longer and reduce
the pressure on public care homes. Located on the ground floor of Block 2

of Lei Yue Mun Estate, the Centre could receive 40 elderly people at a time
with its wide ranges of facilities, including a kitchen, dining room, laundry
rooms, bathrooms, an activity room and physiotherapy equipment. The Centre
provided social activities, as well as medical and personal care.

Labour Services

Hong Kong’s economy was at risk due to the oil crisis in 1973, with many
factories closing down and many workers becoming unemployed. In 1975,
the government became aware of the rights of the working class. Two years
later, the ‘Social Security System Report’ suggested that both employers and
employees should contribute 2% of an employee’s salary for an insurance
plan to protect them from sickness or disability. Such suggestion was not put
forward due to the opposition from employers and the lacking awareness

of employees. CFSC put forward labour education in 1977 to help people
understand more about work-related welfare. In 1979, to meet the increasing
need, CFSC formally founded a group, Kwun Tong Workers’ Association, and
launched industrial social services.

The Kwun Tong Workers’ Association had over 50 members. They provided
legal consultation, and concerned on labour rights ranging from outsourcing,
maternity leave, and employee compensation. Occasionally, serious
employment disputes were referred to Labour Department or Hong Kong
Christian Industrial Committee. The Committee provided basic legal education
to the workers who then could provide help to their colleagues. It also worked
closely with other labour organisations to strive for better rights and benefits
for workers in Kwun Tong. In 1982, CFSC organised day and evening adult
education courses, giving those on low incomes the opportunity to learn useful
skills and improve their lives.

Health Services

To enhance awareness over disease prevention, in 1982 CFSC began to expand
into the community health domain with the ‘Outreaching Health Programme’,
to provide services such as health talks and counselling, blood pressure
monitoring, as well as health checks for the elderly.

Miss Doris Caldwell, our second Director, retired in 1983 after serving CFSC
for 26 years. She was succeeded by Miss Nora Yau Ho-chun.

Christian Family Service Centre since 1954
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The Foundation Stone
Laying Ceremony of The
Jockey Club Headquarters

From 1987 CFSC extended its service area outside Kwun Tong, with a focus on
Tseung Kwan O and Tiu Keng Leng. It was inevitable that CFSC would need
more space for its expanding scope of services. In 1987, the Board of Directors
made an important decision to demolish the 2-storey CFSC headquarters, and
build a new one. In 1988, the Board appointed the Development Committee
and the Fundraising Sub-committee to oversee the re-development project.

The original plan was to build an 18-storey building to house the existing
service units and some new ones. However, the project experienced funding
shortage and ended up as a 10-storey building — a monumental accomplishment
nonetheless, achieved with the help of the Social Welfare Department, the Hong
Kong Jockey Club Charities Trust and other donors.

The various service units were relocated to a temporary office in the course
of redevelopment. The Central Administration unit was located in the Duke
of Windsor Social Service Building; the Multi-service Centre for the Elderly
was relocated to a vacant child care centre in Sau Mau Ping Estate; the

Child Centre was relocated to LLam Tin Estate; the other service units were
squeezed into the three offices at the Home Affairs Department of Upper
Ngau Tau Kok Estate. Due to the demolition of Sau Mau Ping Estate, the
Multi-Service Centre for the Elderly was moved to Shun On Estate. In 1994,
the headquarters building was demolished, with rebuilding commencing

in October 1995. The new headquarters came into use in 1998, and it
featured a much expanded space, marking a new page in the story of CFSC.
The renovated headquarters included 6 new services subsidised by the
government, including a Multi-Service Centre and Day Care Centre for the
Elderly, a Day Creche and Day Nursery, a Day Activity Centre and Hostel
for Severely Mentally Handicapped Persons, medical and dental clinic. The
new development was now a multi-service complex providing auditorium and
function rooms facilities, while still reserving space for future plans.

CFSC expanded its scope of services in the course of its redevelopment. In
1986, CFSC opened an office to support the ‘Sam Ka Tsuen Temporary
Housing Area Neighbourhood Level Community Development Project’.
Recreational and education activities were held to improve neighbour relations
with the 4,000 residents, while providing basic services and helping them to
mutually assist each other. Its office was relocated to Ko Chiu Road Estate
when temporary housing area of Sam Ka Tsuen was demolished in 1992.

In April 1996, CFSC opened the Serene Court, a refuge centre for women.

It provides temporary accommodation for women with or without children,
who are facing domestic violence. Serene Court also provides counselling and
post-discharge support services for women, so as to help them establish their
self-confidence and lead a new life.

The Jackie Chan Charitable Foundation offered CFSC to set up the Jackie
Chan King Lam Children and Youth Centre in December 1991. The centre
organised both indoor and outdoor activities, such as interest groups,
volunteers groups, tutorial classes and family trips.

In 1991, the Government issued a White Paper on ‘Social Welfare into the
1990s and Beyond’, pointed out that there was a rise of nuclear families in
Hong Kong. Therefore child care centres were proposed to meet the needs of
families with working mothers. Tak Tin Day Nursery, CFSC’s first nursery,
was opened in 1993 to help taking care of children and enhance learning and
interpersonal skills.

The Multi-Service Centre for the Elderly came into operation in 1987

to provide a wide range of community support services for the elderly in
Kowloon East, including a social centre, home help service, counselling and
community education, canteen service, showering and laundry service. Since
1988, the Multi-service Centre for the Elderly has organised the ‘Elderly
Singing Competition’, the first of the kind in Hong Kong. The annual event
has remained extremely popular and continues to encourage the elderly

to make use of their musical talents. In 1991, CFSC opened the Yam Pak
Charitable Foundation King LLam Home for the Elderly, the second care and
attention home. It has 125 places available for male and female elderly people,
with 45 are under the care and attention section, which serves frail elderly;
the remaining 80 are under the meal section, targeting elderly with self-care
capacity though still needing considerable attention. In addition, the home also
provided special care and training for residents with dementia.
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was founded in 2001 for
providing various support
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Started to implement
‘Neighborhood Supportive
Child Care Project’ in 2008

In 1992,Yang Chen House was demolished because of the redevelopment of
Tiu Keng Leng. Following negotiations with the government, it was relocated
to Hau Tak Estate, using public housing as a new site. The new Yang Chen
House could host 2.5 times the number of people at the old site. It could house
134 elderly people, both male and female. In March 1995, CFSC’s second
elderly day care centre was opened in Wang Tau Hom, providing individual
care, nursing and rehabilitation services to the frail elderly.

Rehabilitation Services

In 1977, the government issued the White Paper on ‘Integrating the Disabled
into the Community: A United Effort’, to provide comprehensive rehabilitation
services to maximise the potential of the disabled. Such a specialised service
would require significant expertise and investment, which CFSC at that time
lacked the resources to develop. But CFSC strongly believed there was a

need to develop rehabilitation services. After numerous discussions with the
Social Welfare Department, in 1991, CFSC opened the T'sui Lam Sheltered
Workshop and Half-way House in Tsui Lam Estate. The Sheltered Workshop
provides vocational training for people with disabilities aged 15 years referred
by the Social Welfare Department. Social workers would also work to resolve
the interpersonal and developmental issues of individual trainees. With funding
from the Social Welfare Department in 1995, CFSC commenced Supported
Employment Service. The programmes gave practical advice and support in
the form of pre-job training, on-the-job support, job matching, and employer
liaison etc.

T'sui Lam Half-way House provides a transitional period of residential care to
facilitate ex-mentally ill persons to achieve an optimal level of functioning for
the purpose of community reintegration. With the support of Social Welfare
Department, CFSC began to provide aftercare services in 1996, helping
those clients with counselling and support services so as to enable them to
reintegrate successfully into their communities after leaving the Half-way
House. In November 1997, CFSC founded three small group homes: ‘Shing
Shun’, ‘Shing Mong’ and ‘Shing O1’ to provide home-like residential care
service, training, counselling and therapies to children and teenagers between
the ages of 6 to 18 with mild mental handicap and family problem with an aim
to improve their self-care ability and social skills for healthy development. In
1998, Dick Chi Day Activity Centre and Hostel was established in CFSC’s
headquarters, to provide accommodation, care and counselling services to
persons aged 15 or above with moderate to serious mental handicaps.

CFSC launched the ‘Employee Service Programme’ (ESP) in 1993, and

was one of the organisations piloting Hong Kong’s Employee Assistance
Programme (EAP) in Hong Kong. The EAP targets commercial sectors
employees in order to enhance their productivity and living quality. Employers
entrusts CFSC with service contract to enhance their employees’ life by
providing various services, including counselling, retraining, risk management,
family education and early retirement planning. With the industrial sector
shrinking since 1995, CFSC decided to suspend industrial social services and
focus on developing ESP. The Hong Kong government’s social services in the
1990s had yet to satisfy the psychological and counselling needs of the working
class, CFSC therefore contributed to fill in the service gap.
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The government endeavoured to reform the social welfare subsidy system in
the early 2000s, with CFSC joining the Lump Sum Grant Subvention System
from 2001. Our third Director, Miss Nora Yau Ho-chun, retired in 2003 after
20 years of service, and she was succeeded by Mr. Kwok Lit-tung. In 2004,
CFSC management implemented reforms to allow better service integration.
CFSC simplified the existing service platform into 4 main Service Continuum:
including integrated elderly care services, integrated rehabilitation services,
integrated family support services, and integrated medical and health services.
The service restructuring also enabled CFSC to strengthen support over
self-financing services, including health services and ESP with new business
strategy.

In response to the Lump Sum Grant Subvention System, CFSC commenced
a review of rank and salary ranges in 2005, and proposed a new organisation
structure one year after to consolidate the promotion and salary system, and
to put forward long-term financial planning and risk assessment. CFSC also
promotes quality management, providing staff training to enhance service
operation and building image. In addition, CFSC created a working group

to improve the use of space and design in the new headquarters. Not only
does CFSC aim at improving services and facilities, but also to champion
stronger governance and service support by setting up the I'T unit, cooperate
communications unit and the performance management unit. It is vitally
important for CFSC to monitor its service quality and work according to

the goals it sets for itself, which in turns improves the lives of those using its
services.

Children and Youth Services

When the Social Welfare Department released the ‘One School Social Worker
for One School’ guidelines and Integrated Children and Youth Services in
2001, CFSC redeployed resources. The Jackie Chan King L.am Youth Centre
became the self-financing Jackie Chan Whole Person Development Centre,
offering a flexible and innovative approach to both children and adults on how
to achieve whole person development. The original government resources from
the Jackie Chan King ILam Children and Youth Centre had moved to Youth
Leap to help young people in T'sui Ping South, King Tin and Shun Tin East to
fulfil their personal goals and develop their educational plans, preparing them
to face the challenges and opportunities ahead of them.

In 2003, Hong Kong suffered from economic downturn owing to the outbreak
of the ‘Severe Acute Respiratory Syndrome’ (SARS), resulting in a sudden
cease with the Home Ownership Scheme (HOS). The 7 blocks of public rental
housing and 6 blocks of HOS originally in Kwun Tong Po Tat Estate were
turned into public rental housing in June 2003. Po Tat community has since
then become a poor communities.

To support Po Tat community and grassroots families to adapt to the new
community, CFSC set up Cherish House in 2005 in Po Tat Estate to extend
child and youth services to East Kowloon. In 2007, Cherish House was funded
by the Hong Kong Jockey Club Charities Trust to put forward the ‘Integrated
Project for Po Tat Estate’. Comprising training workshops, home life guidance
seminars, family visits and various activities, it helps to strengthen parent-child
relationships and communication. Cherish House also runs a parent support
group to promote mutual help and community solidarity. In response to the
growing up of the teenagers in the community and the corresponding need,
Cherish House implemented the “Youngsters in Motion’ program in 2011.
Through performing arts and sports, the potential of the youngsters was
inspired. The program helped to reduce their addiction to online world and to
prevent juvenile gangs in the community.

[NRAE] SER I BRA B2
[ A A

‘Happy Angel’ promoted
anti-domestic violence in the
community after completion
of training
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supportive and remedial services to meet the changing needs of families. In
2004, CFSC transformed the family counselling unit and renamed it as ‘Family
Energizer (Integrated Family Service)’. A series of preventive, educational,
developmental, empowering and remedial services were provided through the
three components of family resources, family support and family counseling

to meet the objectives of ‘child-centred, family focused and community-based
care’.

In 2008, CFSC was supported by the Social Welfare Department to implement
‘Nanny Next Door — Neighbourhood Support Child Care Project’ to provide
short-term and flexible child care service to the working parents or families

in need for the safety of children and for the development of mutual support
spirit in the neighbourhood.

To respond the occurrence of family violence in the new town of Tin Shui Wai
in 1990’s CFSC worked with the Hong Kong Housing Authority to expand
our integrated family service to form the Tin Shui Wai Housing Advisory

and Service Team (HAST) for supporting the Tin Shui Wai residents. After
implementing the 2-year pilot scheme, the Housing Authority was content with
the results, and agreed to expand our service to the public housing estates in
Tuen Mun, Yuen Long and Tung Chung. CFSC thus set up offices in Tung
Chung, T'in Shui Wai and Tuen Mun to provide services to enhance ‘resident
adaption’, ‘community building’ and ‘community networking’. The pilot
scheme supported by the Hong Kong Housing Authority was expired in April
2012, when there was no more new housing estates established in the districts.
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LT Y o ESmRBE ES o BSBFEE » AR 200643 BN K EIE same mission, CFSC set up the project ‘You Can’ in 2012, using arts and engineer Multi-Service Centres for the Eldery to District Elderly Community

S Ry 45 (A R 0 ST 2 A g R B T - sports to help young people to overcome difficulties and develop potential. Centres to avoid duplication of services and to provide holist.ic car§ for the
N B i N elders. In the same year, CFSC transformed both the True Light Villa and

AR T AT DLRCA RS H BT REAHT - 200743 7 - SURMEA 2% Fasily Services the Shun On Multi-Service Centre for the Elderly into District Elderly

HERRL B E L A o Community Centres with broadened scope of services. For the effective use
Funded by the Social Welfare Department, Lai Chi Centre was set up in of resources in residential services for the elderly, the government ceased to
2001, to provide support to single parent families in East Kowloon. The receive application for elderly homes or hostels in 2003 to echo the government
centre empowered single parent families with a variety of services and policy, our. Yang Chen House was equipped to provide continuity of care and
developmental activities, so that the families could form a mutual support become a care and attention home in 2006, with both subsidised and self-
network and were assisted to find jobs and live independently. According to financing day care places. Yam Pak Charitable Foundation King L.am Home for
the review of family services conducted by the Social Welfare Department the Elderly has also undergone similar changes in 2007.

in 2000, the model of providing family services in Hong Kong needed to
be reformed. After conducting pilot and evaluation of the service model of
Integrated Family Service Centre, the Social Welfare Department gradually
transformed the family service centres to place emphasis on preventive,
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Our occupational therapist
provided cognitive training to
dementia patients

Through competitive bidding introduced by the Social Welfare Department in
2000s, CFSC was successfully awarded with the tenders to operate Enhanced
Home and Community Care Services (EHCCS) in Wong Tai Sin and Kwun
Tong respectively in 2005 and 2008. In 2008 and 2011, CFSC was further
awarded with the tenders to operate ChoiYing Day Care Centre for the Elderly
and Tsui Lam Day Care Centre for the Elderly. With the increases of these
services, the network and capability of CFSC in taking care of the frail elderly
is greatly enhanced.

To further meet the needs of the elderly, CFSC organised dental outreach
programmes in 2001 to provide discounted or free dental care services to
elders living in residential care homes or attending day care centre. The dental
outreach programmes provides treatments such as examination fillings, scaling,
dentures and tooth extraction. CFSC also organised talks and training to equip
carers of the elderly with knowledge of elderly dental care. Until 2011, the
government has started to subsidise the dental outreach programmes. CFSC
also established Christian Family Service Centre Dental Services Limited

in 2011 to manage all of our dental services in compliance with the Dentists
Registration Ordinance.
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The Mind-Lock Memory & Cognitive Training Centre came into operation in
2012 with the funding support from Keswick Foundation to provide training
for elderly with mild cognitive impairments. In view of the immense need for
the training of elderly, our Lai Chi Centre was transformed to Lively Elderly
Day Training Centre in 2013 to strengthen our services for the demented
elders. In 2014, CFSC launched ‘Prime Link’ to organise workshops and
courses for retirees aged 50 or above, covering six main areas such as health
and well-being, lifestyle, financial management and more, with the purpose of
cultivating diverse interests and enhancing quality of life.

Rehabilitation Services

In 2001, CFSC established On Yue and On Yee Supported Hostels in Pamela
Youde Nethersole Eastern Hospital to assist those recovering from mental
illness to develop physical, mental and social capabilities through various social
and recreational activities so as to help them re-integrate into the community.
In 2004, CFSC was requested by the government to transform 2 small group
homes into supported hostels for mentally handicapped adults.

In the same year, upon invitation of the Social Welfare Department, our

T'sui Lam Sheltered Workshop was transformed to T'sui Lam Integrated
Vocational Rehabilitation Service to provide shelter workshop and supported
employment under a single centre. In 2005, CFSC became one of the
participating organisations of ‘Sunnyway’, an on-the-job training programme
for young people with disabilities or mild psychiatric problems. In view of
the steady development of vocational rehabilitation services, CFSC saw this a
good opportunity to reform their services. Drawing the strength of T'sui Lam
Integrated Vocational Rehabilitation Service, supported employment service
and Sunnyway — On-the job Training Programme for Young People with
Disabilities CFSC provided one-stop, Integrated Vocational Rehabilitation
Services for the disabled.

In 2007, the new headquarters building launched the Home Café in response
to the demand for pre-vocational training for the disabled. The trainees were
equipped with the skills to work in catering or restaurant businesses. There
were about 18 to 25 trainees working in the Home Cafe. In 2010, the catering
training service was extended to Wong Tai Sin which later became the main
training site. Whereas, the Home Café in Kwun Tong now provides transitional
job opportunities for the disabled. As of March 2014, staff with disabilities
made up 25% of our catering work force. The &Care Products Corner, located
at the ground floor of the headquarter building, was opened in November
2011 selling more than 100 leather products produced by T'sui Lam Integrated
Rehabilitation Service. The Corner is devoted in building ‘&Care’ a brand with
meaning of ‘Caring People’. Corporations were encouraged to provide more
support and more job opportunities for people with disabilities.

Christian Family Service Centre since 1954
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Causeway Bay Chinese
Medicine Health Centre
provides Chinese
medicine services, clinical
psychological services and
dietetic services

TEA T REAE 7 T > TR0 AL A B O RS B R R > AR 2002 47 B

T JE DR SRR MR R - 2 6 oA N R B R A L R R E A
A SR M5 o 1) 3 (AL [ A 05 o [RI4F - A et ertm A8 il > B At 5
R A (el R 2 A A [ ol R B LA S+ % R o R A 57 2 {38 2 T 4 B
FeAb I S48 - @ARANRIRTT ~ L2 KRR SIS B KRS MR R B S o B AL
GEMATMB A AL ARG 2009 4R BEAN 1 52 J Bl A B SR MBS 1K

BERRGY — WSRO (BUER) > F B AR B R N 4R it 2w &
75 B8 2 R - AL A B0 50 B Ak [ AR IS B8 5 BEARTE 2010 4F > A

5 RRAR B B & T SCIR IR TS B 5 Ry AL — M R AR St R b - 75
6 TR e B — o K [ S PR AR RS - B A A o R B
AR SCRAA B A BB - RES A A GRS R - s - A
(] SN AL [ R 45 > SRR A 57 SR A AR R B R AR N R > B A It
AL I o

R T BC A AL R L RS > ARG LT D AR R o B A T
T 2008 4 B Ji& B 75 /D A7 RS 1 A R A B B RS B3R IR 2008 AR AT B 4K
TEEN 75 2 455t fdt HREAR 5 B2 20111 AR AT 75 /0 4F R 1 £ B 44 186 S 16 e o
o B R R - PEEAA > I E D EEE AR B IER AL -

2011 4F » AR AE A F e i [ i8R A L % IR B St 1 | > el
P AL [ ) e R N R M R i SRR RS > A A L O I ) P s
B FEBLE BRI DR D — e R A\ 5 SRR B R B o R
F10H > RO AET AL - BB AT AL o K08 3 F Il
B9 > BUR I 2014 4FFE5H 81000 4 0 IS - ffEJE =4 < Buoh > A EDR
ANLA RS > BP0 o B IR R 5 SR - AR 2013 4F 5
H o BHEN GBI RATRB BT — MEE SR8 - R
N4 B AR B SR RS S AP AR LRI R JE )

Christian Family Service Centre since 1954

B A 2000 4F - BER R A B IRES A AR KB R o FEDRA MRS b - A
2000 4F B BEHEIR A  ANE R R - TRWRIRE 0 200247 A
SR SO B R BB G A R B S T > BT R R — R 0 R RS > IS
BAT ~ BE R M B AL 0 2005 4F » A g YR b SR 5 BERL (ZENY) M9
B> T ETERRA LR 5 2006 4F > B A& BE 0B R O IRIRE > BRI
BRI B 5 20104F 12 H > A5 & 3B 5 o SOR B0 58 e A 3L )
DA =07 55 1 b 1 A 2 o 24 S A o B BT Pl 4R IE LA B R R 2R
B - BLEERNACRIZESE HpBERES - 2011489 H > PIMEARST KM L T4 >
R P B S B B M S 5 B RS BT AL G — T R P 4 A B
O o BT — P THEERRBAN > EAE R LRERGM AR A
WL ATGENE - RV RF KT ERES - 20124F 1 A » ARG aor [ 4 fgd
Bl | 3R AE S R BRIT R EIRE 5 20124F > A EHEE P EEE RGN
T B GE > 7E SR SR AL R 119 SR R A KB 19 MR ST 6 i B fa R
ol > M AW SCR R R BRI LUE— S EARG R - e
BF e~ IR O B AR BS B RS -

To echo the objective of providing of one-stop service to the disabled, CFSC
set up Specialised Home-based Training and Support (SHBTS) service team
in 2002. This team provided home-based training to mentally handicapped
and physically disabled people, to help them thrive in their communities while
building optimal life skills. In the same years, CFSC received time-based
funding support from the Social Welfare Department to provide community
mental health link and community mental health care services through home
visits, social and recreational activities, and mental health education. Following
the direction of The Social Welfare Department in service integration was
interpreted as the SHBTS service team Cheerful Place - District Support
Centre (Kwun Tong East) in 2009.

Having responded to the demands of the Social Welfare Department, CFSC
reoriented all the services for ex-mentally ill persons to Wellness Zone —
Integrated Community Centre for Mental Wellness in Tseung Kwan O South
in 2010. Wellness Zone is an Integrated Community Centre for Mental
Wellness (ICCMW) providing one-stop social rehabilitation services to
people with mental health issues, and to their families and caregivers. Through
provision of outreach counselling services and group therapy, the mentally ill
achieve better social inclusion.

With an increase in the incidence of mental illness among young people, The
Community Chest of Hong Kong provided funding in 2008 to start the ‘Zero
Toxin —Youth Mental Health Project’ including a health promotion centre and
treatment centre focusing on early intervention.

In 2011, the Social Welfare Department implemented a pilot scheme for
Home Care Service for Persons with Severe Disabilities to provide a package
of home-based care services for persons living in Tuen Mun and Kwun Tong.
CFSC won the service contract for Kuwn Tong, and set up ‘Everjoy — Home
Care Service for Persons with Severe Disabilities’. In October 2011, Everjoy
opened another branch in Wong Tai Sin, to serve the needy of these 2 districts.
After 3 years of pilot, the government extended the programme to the entire
territory. In May 2013, the Community Chest of Hong Kong contributed
funding to enable the ‘Walk Together for Brightening Life — Care Support
Project’, which provided support for carers of the disabled persons, relieving
the stress and challenges of being a long-term care-giver.

In September 2008, CFSC formed its own Project Development Team to strive
for providing innovative and sustainable services. With high unemployment
rate in Kowloon East, the team provided employment support services to
low-skilled young people and women in 2009. The team also began the
Aucxiliary Professional (aP) Scheme in 2010, providing training for the retired
professionals to strengthen the support to the service units of CFSC. By 2014,
CFSC had more than 120 retirees in the ‘Auxiliary Professional Scheme’,
providing over 1,300 service hours each month.

Building on the foundation in the past, the medical & health services of
CFSC has fast development in 2000’s. In early 2000, CFSC commenced
Physiotherapy Service and explored the integration of Chinese Western
Medicine Services. CFSC started the Chinese Medical Clinic in 2002 with
the joint effect of the School of Chinese Medicine of the Chinese University
of Hong Kong to provide a series of Chinese Medicine Services including
bone setting, acupuncture and general consultation. In 2005, the dispensary
of granule was introduced for the convenience of working population. In
2006, self-financing Clinical Psychological Service was commenced to take
care of the psychological health of people. In December 2010, CFSC was
awarded with the tender to operate Ngau Tau Kok Chinese Medicine Centre
for Training and Research in a tripartite collaboration with Hospital Authority
and The Chinese University of Hong Kong for the provision of high-quality
evidence-based Chinese medicine services for the public. Following to the
renovation of headquarters building in 2011, the original Medical Clinic was
relocated to the ground floor to integrate with the Chinese Medical Clinic.
The Chinese Medicine Services were also enhanced with the installation of
electronic patient record and automated decoction machines. In January 2012,
the Healthy Chinese Medical Centre was established to provide acupuncture,
bone-setting and tui-na. In the same year, the Medical and Health Services
were extended to Causeway Bay upon the invitation of China Congregational
Church to set up Causeway Bay Chinese Medicine Health Centre on the 19%
floor of Congregation House, 119 Leighton Road for the provision of Chinese
Medicine Services, Clinical Psychological Service and also Dietetic Service.

Christian Family Service Centre since 1954
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Our aP attended an interview
at RTHK radio programme
to introduce the ‘Auxiliary
Professional Scheme’ and
shared their experience
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In early 2009, the government allowed some NGOs short-term use of
government land for non-profit purposes. Integrating greenery with social
service, CFSC successfully applied for a lot at 2A Kwun Tong Road and set
up the Serene Oasis, a 7,000 square feet centre for horticulture therapy and
training — the biggest in the district and the first of its kind in Hong Kong.
Opened in May 2012, Serene Oasis developed different zones to stimulate
five senses on seeing, hearing, touching, tasting and smelling, and contains
100 varieties of plants. Serene Oasis uses the healing power of nature to
stimulate and soothe the mind. 971 people have been served in its first three
years of operation and 890 of whom were suffering either from dementia or
depression. Besides, Serene Oasis has recently published the first Handbook
of Horticulture Therapy Service to share our experiences in promoting
horticulture therapy in Hong Kong.

Urban Oasis is another project of CFSC on environmental protection and
greenery. The 45,000 square feet site came into operation in November 2013,
working to promote urban farming and environmental protection education.
The premises is built with environmental materials and second hand cargo
containers, and features facilities such as an education centre, changing room,
customer service centre and demonstration areas. Both environmental projects
promote innovation as part of CFSC’s mission.

The Employee Assistance Programme (EAP) of CFSC commenced its
services in 1993 and renamed Vital Employee Service Consultancy in 2008.
In face of the global financial crisis, more companies invited ‘Vital’ to provide
counselling and emotional support to their employees to release their pressure.
With the increasing demand for EAP, Vital conducted the annual study and
conference to address the concerns in workplaces and draw the increasing
attention of management-level participants.

Vital Employee Service Consultancy has became more mature along with rapid
expansion. By 2013, CFSC had more than 500 organisations or corporations,
government and commercial, using their counselling and training services with
the rapid growth of Vital, its professional team also expanded to comprise of
specialists in business management, industrial psychology, clinical psychology,
social work, family therapy and more. It strengthens its service in corporate
training and management consulting, and provides professional coaching

on personal development. In terms of scale and professionalism, Vital can be
considered as a leader in the industry.

The Jackie Chan King L.am Youth Centre was established by CFSC in 1991
and was later transformed to a self-financing centre named as Jackie Chan
Whole Person Development Centre in 2001, to provide developmental services
from both children to adults. After years of effort, the centre has found its
sustainable business model. Accumulated rich experiences in training, CFSC
opened the CFSC Professional Training Centre in 2012 on the 20™ floor of
the Congregation House Causeway Bay to address the manpower shortage
problem of social welfare sector. The centre provides training services for those
who wish to join the health care or social services industry. It also promotes
continuous learning.

CFSC has served and grown with Hong Kong for 60 years. Rooted in
Kowloon East, CFSC has its origin in providing support to refugees in Hong
Kong. As time moves on, the services have been re-oriented and expanded to
cope with the needs of the community. Today, CFSC’s services are as diverse
as the people it cares for. Looking to the future, CFSC will continue to uphold
the spirit of the organisation to serve the needy in honouring the love of Christ.
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The sophisticated design of
‘Serene Oasis’ helps stimulate
senses of visitors
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