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Organised different talks and 

workshops for our staff. 
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Staff Training and Development 

At CFSC, talented staff is our valuable asset. We attach great 
importance in talent cultivation and provide a wide range of 

quality training programmes continuously for the staff to meet 
the operational needs , and respond to new challenges in 

service. Regular training courses include: New Staff Orientation , 
nutrition talks , handling different types of difficult service 

users , user violence training , computer courses , first aid 
courses and legal seminars. In addition to regular training 

programs , there were thematic training activities such as: 
'Managing People Conflicts in Workplace ', 'Clinical Practices 
in the Treatment of Emotional Trauma' , 'Powerful Presentation 

Skills ', and 'Practical Skills of Negotiation & Collaboration ' etc. 
During the year, our Chief Executive and Programme Director 

were also invited to share their experience on the 'Workshop 
on Proposal Writing Techniques '. 

To cater for the physical and spiritual well-being of retired 

workers and their preparation for retirement , the Agency 
conducts retirement talk 'No End: A wonderful second half of 

life' every year for staff to have a better retirement preliminary. 

Moreover , our Training Unit organises CFSC visit tour to our 
service units annually to promote awareness , increase sense 

of belonging , and facilitate collaboration between service 
units. In summary, a total of 1,243 attendances have participated 

in various training activities in the year of 2016-2017 . 

lffd\'ji_~~ ation station 
Lunchtime Inform 

Staff Engagement Activities 

Our Human Resources Department has organised the 'Lunchtime 
Information Station ' regularly for staff to relax and enjoy their 

lunch times with designed games that providing tips on 
Human Resources information. 
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The Agency fully support to our Staff Association. A wide 

diversity of activities was held during the year, including tour 
to Po-Toi Island, hiking class and cycling tour to Hui Zhou. 
Moreover, we have participated in basketball competitions , 
football competitions of 'Social Worker Cup' and 'Social 
Worker Run'. Family members were welcomed to join in 

some of the activities. Total numbers of participants had 
reached 1,900 over the year, with over half of the staff joined 

the highlight activities - the Staff Annual Dinner this year, 
where Board Members, senior management and staff 

enjoyed greatly in staff's talent shows and spent a night of 
pleasure together. 

To acknowledge the commitment and diligence of our staff , a 
'Long Service Award' would be presented yearly at the Annual 

General Meeting to pay tribute for their contribution to the 
Agency. Of the total 54 staff receiving the award, 20 of them 

were granted the award for 10-year service , 16 for 15-year, 7 
for 20-year, 9 for 25-year and 2 for 30-year. 

Work-Life Balance 

The Agency has always attached importance to the physical 
and mental health of our staff and committed to organise 
activities that advocate the concept of 'work-life balance'. The 
theme of the year was 'Green Living' and a number of activities 
was organised during the week, including photo competition , 

planting workshop and recycling competition to improve staff 
awareness of environmental protection. 

Our staff has always been our valuable asset and intimate 

partner. We aim at creating a delightful working environment 
that allows each and every one of us to grow and learn 

together with care and happiness. 
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Training Statistics (as at 31st March, 2017) 
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Internship opportunities for 
students of tertiary institutions 
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Training courses , seminars and workshops organised by 
tertiary institutions and other social service organisations 
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Courses, workshops organised by hospitals , Social Welfare 
Department and other government departments 
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