


S
)
#
K
i3
PR
il
h

-

OOIBIxOOI| 1

~
—

—_
N

FEREXERBEERBOAZIERE 2
— BNARERENENAZERRER

REIRIE - NO7-08FEA » NRELARS
B H12ERE13E  REHEHREE
RKE - HIBNELESR [RKEEEDH
KERBE] - ZERERIREEEEERS
6 ARKENLCEEREHEEINX
Bl -

RTE-SHERE B B E X
A¢’$W£$%%%Eﬁ$umﬂg’é
NEFTT —EURREDERNHEERER
B (BT - &/H7] - BBESRKETE
BMr&sLEthBEA T B BRENNFE
% ERBEER  UEEHESHE -

[R - Z—3] EHEBHEENS  £BHHENEE [TRH] AL -

Home Plus is aiming at promoting zero-violence message through Mobile Puppet Show

The Integrated Family Support Services (IFSS), one of the four main service
continuums of our Agency, strives for enhancement of family function and
fosters an environment conducive to family development. The total number
of service units under the umbrella of the IFSS was increased from 12 to
13 in 07-08, and our service was extended to Tin Shui Wai. The new service
unit was named the Tin Sui Wai Housing and Advisory Service Team, and
operated in conjunction with the Hong Kong Housing Authority (HA) to render

support services to Tin Shui Wais residents.

To meet the changing needs of families and consolidate cross-disciplinary
cooperation, the continuum coordinated different units in the launch of the
‘Community Collaboration Anti-Domestic Violence Project'. It was hoped that
through this cooperative platform a stronger partnership could be established
with stakeholders for better use of community resources to meet social

challenges.

EARERYLLE | BEREBL
Family Energizer Photo Taking Competition for Advocating Family
Cohesion



SEEUHBHER [ERxH] HE

Mobilize Community against Domestic Violence
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'Home Plus' Puppet Road-Show

As reflected in the increase in the number of cases, the severity of domestic
violence in Hong Kong has aroused an alarming concern in recent years.
The promotion and advocacy of ‘Zero Violence’ and ‘Anti Domestic Violence’
became our units' prime responsibility. For example, the Family Energizer
(Integrated Family Service) carried out the district-wide project of ‘Home Plus’
in which multiple puppet road-shows were organized in the public housing
estates and the schools to provide public education on anti-family violence,
Meanwhile, the shows enabled the public to understand about how to seek
help when they encountered family problems. We believed that pooling
wisdom and effort of everyone in the community was the most effective way

to attain ‘Zero Violence’ .

'Zero Violence - a Happy Angel' Project

With the mission to promote harmonious family, the Lai Chi Centre continued
to organize the ‘Zero Violence — a Happy Angel’ Project in the community.
It was the third time that this project received sponsorship from the Zonta
Club of Hong Kong East. This year, we extended the project to Kowloon City.
Subsequently, the number of children who received training in anti domestic

violence increased to a cumulative total of 260.

A RENREHRRATE  EEAORERENER

Happy Angels Anti Family Violence Project: Students listened to Guest's views attentively

2 REPNRERRRTH
Happy Angels Anti Family Violence Action
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Life Gardener Self-development
Programme

Serene Court Women's Refuge Centre provides customized services for
victims of domestic violence. The ‘Life Gardener Self-development
Programme’ was a training course aimed at helping clients to build up their
self-confidence, strengthen their self images, and enhance their connection
with the community. This half-year project was sponsored by the Zonta
Club of Hong Kong East. It was comprised of three modules (‘Self
Empowerment’, ‘Self Autonomy’ and ‘Self Independence’), and a total of 19
programmes including life skills, interest classes, self-confidence training,
leadership training and volunteer services were organized. After joining
the programmes, some participants said that they had overcome their roles
as ‘victims’ or ‘service users’. Moreover, they contributed their efforts in

serving others and thus building harmony in the community.

Publication of "Serenity in Heart”

In addition to the ‘Life Gardener Self-development Programme’, the Zonta
Club of Hong Kong East also sponsored our Serene Court Women'’s Refuge
Centre's publication of a casebook titled ‘Serenity in Heart’. This book
comprised 12 touching stories about the inner world of women who overcame
the trauma of domestic violence. It was co-edited by our clients and social
workers. It also covered the views of different professionals on domestic
violence and incorporated relevant community resources. We hope that the
book can generate more public concern about the issue, enable a better
understanding of the victims’ suffering, and facilitate collective efforts by
various sectors to combat domestic violence. Last but not least, the book

aimed to encourage victims to seek help and escape from family violence.
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The message of Loving your family is publicized in our Life
Gardener community education programme sponsored by the
Zonta Club of Hong Kong East

[EwET ] FrERBREE : [BER] R HEY-
Training on repairing household utilities, Life Gardener Women
Development Project.

B[] H9—3E2 THHE — B3R FT-shirt o
Members of Ho-sum Volunteer Group taught our clients to design
their own T-shirts.
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Walk Hand-in-Hand Loving Care Project

The current figures for domestic violence show only the tip of the
iceberg. Many family problems that require our attention remain hidden
in the community. In this connection, the IFSS launched the ‘Walk
Hand-in-Hand Loving Care Project’, which aimed at building a cross-
disciplinary and cross-sector platform in Kwun Tong to combat domestic
violence. The Project commenced in September 2008 and will run
for two years. Through training and networking stakeholders in the
community such as teachers, doctors, clergymen, District Board
members and members of Mutual Aid Committees, we intend to
strengthen the capability of these frontline practitioners to make early
identification of high-risk families and refer them to service agencies
for assistance. We will also conduct research to evaluate the
effectiveness of this community collaborative approach to preventing

domestic violence.

IFEMETE ST HEBRREDGE
Promote Neighbourhood Support,

Consolidate Family Function through Multiple

Interventions Dimensions
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Establish the Housing Advisory and Service
Team in Tin Shui Wai

Commencing in March 2008, we were appointed by the Hong Kong
Housing Authority (HA) to establish the Housing Advisory and Service
Team (HAST) to provide consultation, counselling, referral services
and community education for the households of 11 public housing
estates in Tin Shui Wai. The slogan of HAST is ‘Community
Cohesiveness and Harmonious Living’. The team provided resources
and support to assist thousands of new residents in adapting to their
new living environment, and helped residents to develop neighborhood
networks through which they could find mutual support from each

other and acquire a stronger sense of belonging to the community.
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Family Fun Day for Po Tat Estate

Integrated Action in Kwun Tong 2007’

Last year, the Family Energizer (Integrated Family Service Centre)
chose ‘You and Me, made Energetic Family’ as the annual service
theme under which a more proactive approach was adopted to reach
target service users in all walks of life, assist them to strengthen family
function and collectively build a harmonious community. ‘Integrated
Action in Kwun Tong 2007’, sponsored by the Kwun Tong District
Board, was one of the programmes to echo this theme. In addition
to promoting social integration among new arrivals and local people,
it aimed at building up mutual support networks in the community.
The project comprised various activities such as ‘Photography
Competition and Exhibition’, ‘Family Fun Day’, ‘Mid-autumn Festival
Carnival’, ‘Family Outing’, ‘Family Camp’ and ‘Health Ambassador’.
Around 800 participants benefited from these activities.

Home Linking Project

Mutual support among family members is the key to enhancing family
function. Meanwhile, networking among families in the community
can facilitate their healthy development. * Home Linking Project’ was
a new project organized by the Lai Chi Centre, aimed at developing
mutual support in the neighbourhood of Wong Tai Sin by networking
families together. This project was funded by the Community Investment
and Inclusion Fund and lasted for a year. Since the projects
commencement, around one hundred families had been recruited to
form a ‘caring team ’. They promised to take up tasks of supporting
their neighbours through regular home visits, telephone contact,
tutoring classes, sharing sessions, banquets, etc., so as to practise

care and concern in daily life.

2 RKEBENEE BEBEREIE -
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Community Education Programme to promote family cohesiveness at Po Tat Estate

3 EZHBERE-R XRAZTHEE - BEN [DHWIDEHR]

After-school Care Programme
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Integrated Project for Po Tat Estate

Our Cherish House at Po Tat Estate received funds from The Hong Kong
Jockey Club Charities Trust to launch an Integrated Project for Po Tat
Estate residents. Operating since April 2007, this project aimed at
strengthening family function by means of a series of family-centered and
community-based programmes to encourage parents and their children
to build up good relationships with each other. It also organized families
in their own communities to take part in the programme ' Harmonious
families and a Healthy Community '. Various programmes such as Parent
Effective Training, home visits, and home-challenge station were carried
out. In all, 73 parents joined the training and paid home visits to 200
families. They reported that conflict with their children had decreased
and that their childrens self-management ability was enhanced. Further,
network support among parents in Po Tat Estate was strengthened through

workshops and mutual-help groups.

The development of woman works at Yau Tong

The Tsui Ping Community Service Unit has extended its services to Yau
Tong in view of the increasing number of new households and the
increasing female population. Our services are aimed at helping low
income families, new arrivals, and women holding two-way permits. The
team launched road shows to promote understanding of community
resources and organized various programmes to facilitate mutual support.
We also conducted a survey, ‘Women’s Mental Health and Social Service

Needs in the Yau Tong Area’, as our reference for future service planning.

Different Facets of Maintenance’ Community
Education Project

Sponsored by the Home Affairs Bureau, our Family Energizer (Integrated
Family Service) launched a community education project named as
‘Different Facets of Maintenance’ from November 2007 to February 2008.
The project was designed to help people understand their rights and
obligation in receiving and paying maintenance, as well as, the means
to access the service. It comprised various activities such as distributing
information leaflets, street exhibitions, puppet roadshows, and free legal
seminars and consultation. About 5000 people attended the project in

total.
REBRZERY  BHERR—E - BRADESFIRSEN [HLEE ]
Challenges to Youngsters

FEXBEES TRERER °

Fire Prevention Programme for Po Tat Residents
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1 ENER [ETET] HEFIK
Seed Volunteer Training Scheme of HAPPY
project

2 #g [EFER] 24ailRe
Training Camp for the Student Union
members of our Wui Ching College.

Youth Leap Education Centre Officially Renamed
as Wui Ching College

Commencing from 29 November 2007, the Youth Leap Education Centre
was given approval by the Bureau of Education to rename itself Wui Ching
College (EE&EPFE). ‘Wui Ching’ means ‘gather (EE) young people(&), an
apt title for the College as it seeks to foster students’ holistic development

through the integration of education into social service.

To facilitate students’ personal growth, starting from the academic year
2007-08, Wui Ching College has provided a counselling service to every
Form 4 student. After understanding students’ developmental needs, social
workers assist them to work out their study plan. Immediate and appropriate

support and referral is provided to students in need.

Hearty Anti-Poverty Project for Youngsters
(HAPPY)

Since 2006, our agency has cooperated with the Federation of Kwun Tong
Parent-Teacher Associations to co-organize the ‘Hearty Anti-Poverty Project
for Youngsters’ (HAPPY). This project has two objectives: firstly, to raise
funds to sustain the personal development of deprived young people; and
secondly, to enable young people to become contributing members of the
community by caring and sharing with the needy. Last year, the project
continued to provide a number of community education programmes to
increase students’, teachers’ and parents’ awareness of poverty. We also
continued to raise funds through different channels such as a charity sale
of Chinese fai chun and a charity walk to encourage public donations. Through
these means, we raised about HK$130,000 to subsidize 122 deprived young

people so that they could take part in extra-curricular activities.
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3 FBERTRALE [ENERKET L] ABEHFERESE
WHEHES o
Famous Artist Ah Chung wrote Fai Chun for Hearty Anti-Poverty
Project for Youngsters Charity Sale (HAPPY).

4 [ENERKREE] $7E%2008  SEHBEEESBHERNR
RYMERHEBRZS -
Marvellous Support from number of local organizations and Parent
Teacher Associations of Kwun Tong Hearty Anti-Poverty Project
for Youngsters (HAPPY) Walkathon 2008.

PATHS to Adulthood: Positive Strength Award
Scheme

Last year, CFSC launched a ‘Strengths Award Scheme’ for six secondary
schools that joined the PATHS to Adulthood Scheme funded by the Hong
Kong Jockey Club Charities Trust. The scheme aimed at strengthening
young people’s problem-solving capabilities, communication skills and
personal potential. Under the supervision of school social workers, students
formulated their life goals and made efforts to achieve them. Those with
good performance were recognized at the Strengths Awards Ceremony
on PATHS 07-08. Positive changes among participants were found. For
example, students who had formerly exhibited truant behaviour became
attentive and responsible; those who lacked self-confidence became
hardworking and assertive; those with poor communication skills improved
their personal relationships; and some students with difficulty in controlling

their tempers began to exhibit improved emotional control.

Mental Health Group for Adolescents

Providing mental health education to young people was one of the work
focuses of our school social work unit last year. In order to help young
people learn how to manage their emotions in a proper way and to promote
the importance of psychological well being, we organized a mental health
group targeting students of the ten secondary schools receiving our school
social work service. By adopting the Cognitive Behavior Approach and
using experiential exercises, the group enabled members to learn about
the impact of emotions on their personal growth, to engage in positive
thinking, and to acquire relaxation skills. Participants reported that the
group could assist them to handle their emotions in a positive manner.
They also developed insights into developing a happy attitude toward
life.

S I4mE|AELE ZEEOTRNBEMHE -

The drawing competition encouraged youngsters to explore the poverty problem.

6 [HAKRKEESBEEZELE| b ESURERENGLHZOSE -
Sharing of Prize Winners of Project Strengths Awards Ceremony on P.A.T.H.S. 07-08
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Parent-teacher Association

Since its establishment, our Cheerland Kindergarten & Tak Tin Kindergarten

has provided quality and diversified preschool education and child care

services to families of Kowloon East. Last year, students of our two

kindergartens received awards in the following open contests:

- Award for participation in the Pre-school Category of the Hong Kong
Green Award

- English 4 levels of awards of Early Childhood English IT Test

- A Team Merit Award, one first-place award, three second-place awards

and one third-place award in the 11th Mathematics Olympic Kindergarten.
- A bronze medal in the 36th Hong Kong Dance Competition

In order to further enhance relationships and communication between
parents and teachers, the two kindergartens formed their parent-teacher
associations. With closer cooperation, teachers and parents built up a
good partnership and made joint efforts to assist children in their academic
development, physical and psychological health, and social growth and
development. Members actively planned and participated in our school

activities, including a birthday party and a sports day.

Joint School Sports Day

In order to enhance parent-child communication, enhance the spirit of
mutual support among family members, and promote the benefits of
exercise for health, the two kindergartens held their ‘Joint School Sports
Day’ for the first time on 10 May 2008 at Kowloon Bay Sports Ground..
Through different activities such as ‘the torch of life’ and the health
gymnastics track and field competition, participants were able to share

with each other and enjoy the day.

2 IB=1+ EEBZEELE] - KMNBLEGER -
'The 36th Hong Kong Dance Competition', our children got the bronze
medal.

ARREEY DENRER]  AEHSRMAFH -

'Vibrant health gymnastics' is our sports day’s prelude
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Mother and her daughter practice calligraphy in "Learning Fun in family" project

O MEEXE] REERLEE  BEASR -

All members of ' Tak Tin Sweet Home' at P.T.A. Inauguration Ceremony

© 2mIE+-EHHERSLE] BEEREMSBEER -

'Photo taken at the 11th Mathematics Olympiad kindergarten' and photo with the guests and other participants

Learning Fun in family - Parent-child learning
program

Lai Chi Centre

With sponsorship from Santa Claus 2007, an annual charity campaign co-
organized by the South China Morning Post and Radio Television Hong Kong,
the Lai Chi Centre launched a project titled ‘Learning Fun in Family’. The
project aimed at enhancing parent-child relationships in single-parent families,

facilitating inter-generational communication, and strengthening stress coping

skills. Altogether, 80 single-parent families benefited from the programme.
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1 BHBAARERFAEREBERBREKESELEL -
BFABBUREAPINE (] ZfMERE-
Mr. Tang, the Chief Secretary for Administration and Miss
Wong, the District Officer for KT-HAD visited “Dreamland”
Social Enterprise at Lei Yue Mun.

2 EIEBHEUBEMAHEALREZIEERHE -

Community Education Carnival on Law of Hong Kong.

Young People and Law - be a law
compliance citizen

In 2007-08, Jockey Club Youth Leap cooperated with the Liaison
Committee for Outreach Service of Sze Shun Sau Po in launching
a project named ‘Young People and the Law — be a law-compliant
citizen’. It was funded and supported by the Kwun Tong District
Board with the aim of educating teenagers and their parents about
laws that are likely to affect young people. The project also
provided counselling for young offenders and helped them to get

their lives back on track.

Dreamland and Cultural Workshop

The Lei Yue Mun NLCDP was funded by the ‘Enhancing Self-
Reliance through District Partnership Programmes’ under the
Home Affairs Department to run a social enterprise project titled
‘Dreamland’, to promote the culture and tradition of Lei Yue Mun.
In addition to organizing guided tours and selling souvenirs, we
organized a cultural workshop this year. It operated as a gallery
where history, customs, lifestyles and so forth were displayed.
The enterprise helped us work hand-in-hand with local residents
to promote cultural preservation and increase the sense of belonging

to the community.
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Community Engagement Project at Yau Tong

From September to December 2007, the Lei Yue Mun NLCDP was invited
by the Hong Kong Housing Authority to take part in the ‘Community
Engagement Project for Design of Yau Tong Public Space’. The project
aimed at collecting opinions from various stakeholders regarding greening,
art design and public amenities for public space design in Yau Tong.
Residents were encouraged to provide their views. During the process,

they gained an increased sense of social participation.

Sharing on Urban Renewal Experience

Our agency has accumulated many years’ experience in helping residents
to resolve problems arising from urban renewal. In January 2007, we
were delegated by the Urban Renewal Authority to operate a social service
team in Kwun Tong centre, the largest renewal project, with a site area
of over 5.3 hectares. In light of this experience, our SST was invited by
the ‘Macau Urban Renewal Advisory Committee’ to share with government
officials, academics, architects, residents’ representatives and the media
about how we served as a bridge between residents and the Authority.
Topics covered included service positioning, intervention strategies and
skills for building up partnerships with residents’ groups. Furthermore, we
exchanged views about the difficulties in delivering social services. It was
believed that our experience would provide the Committee with a useful

reference point for the first redevelopment project in Macau.

Staff Development

To advance our service quality and recognize our staff as the Agency’s
most valuable asset, the IFSS has always been and remains committed
to the professional development of its staff. Continuous training promotes
team spirit and develops a positive work attitude. Last year, various
training programmes were organized to address the specific needs of
service units. For instance, Mr Kang Tsi Kit, clinical psychologist, was
invited by Serene Court and Youth Leap to provide workshops on team
building. These workshops helped the units and the individual staff to
analyze in-depth their characteristics and potential so as to meet the units’

future development plans.
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'Know Law, No Offence' Youth and Legal Service Project kick-
off ceremony
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Experiential Learning Trip in LYM squatters area 2007

B AmRHRRERREAR

Playgroup for Enhancing Children Development

Conclusion

Looking forward, the IFSS will continue to uphold its objectives of uncovering
the potentials of individual and their families, to consolidate and enhance
family functions, and to promote mutual support in the community, In
addition, we will develop various kinds of family support schemes to
improve poverty, child neglect and family violence problems. We shall
also strengthen our partnership with government departments, community

leaders and other service agencies to produce better service outcomes,

promote social care and build a harmonious society together.
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Youth Volunteer Summer Training Camp

BROFRERRMEE: ARBENIR  RAREZTEE
Super Learning Summer Camp for Children: six days training to
enhance children's learning ability

PEOFRYEERETERLE

BER2EEE  EBEE - RHREIMETR2 S o Basketball Competition between centre’s youths and other church

Building Safety Carnival: Enhance Citizens’ knowledge of building

safety through games

members
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Service Statistics

EBEERFZ2LERE Social Service Team in the Buildings Department

BRAEREE Tsui Ping Community Service
UL N 3R BE Low Income Families

HiETEEEHERBEEK Kwun Tong Urban Renewal Social Service Team

RKGETEERZHRERBK

fEaEftEREE Lei Yue Mun Neighbourhood Level Community Development Project
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g8 [E] =0 Dreamland

BRUEEIEED School Social Work Unit

Family Energizer(Integrated Family Services)

Family Aide Service
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Serene Court

Jockey Club Youth Leap

Types of Members

Sessions of Core and Development Programme

Integrated Project at Po Tat Estate
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MRS CERP L Jackie Chan Whole Person Development Centre

RIEEE No. of Service

SEANH/ AR No. of Participants/Attendance

HEREEE Mutual Help Network Project
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BRI Single Parent Service
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