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Service Scope

The Integrated Elderly Care Services comprise three divisions, namely the
Community Support Service, the Home and Community Care Services, and
the Residential Service.

The Community Support Service consists of two District Elderly Community
Centres (DECCs) and the Sex Resource and Counselling Centre for the
Elderly. The DECCs aim at enabling the elderly to remain in the community
and to lead healthy and dignified lives. The DECCs also collaborate with
other service units in the district to build a caring community that makes better
use of community resources. The objective of the Sex Resource and
Counselling Centre is to provide sex education and counselling services for
the elderly, to enable them to lead healthy and happy lives.

Under the Home and Community Care Services, there are eight-and-a-half
Integrated Home Care Services Teams (IHCST) for ordinary cases, one
IHCST for frail cases, one team for Enhanced Home and Community Care
Services and three Day Care Centres for the Elderly. The Home and

B = s oms - Community Care Services aim to provide personal care, nursing care,
;E; ;iiﬁfgiiziiigzigiz :i rehabilitation training, and social activities in a familiar home and community
e RS LSRR PIER TR R environment to frail elders during the daytime, and to render support to their
= B EENANARED  TREEERE o
il XE O EREEATERTZNULERE -
% The Agencys two care-and-attention homes provide residential care, meals,
ﬁ; AEBETMAEERERBRERE - 58 personal care, nursing care, rehabilitation services and social activities for
& R RABRIRERE [ RERKG T elderly people who suffer from poor health or physical or mental disabilities
f\tﬁ EHEl | THIEATEREMARGEBERRBE resulting in deficiency in activities of daily living, but who are mentally suitable
6 HBE  BEEM I BABRATINES 12 for communal living and are assessed to be of a moderate impairment level
e HAERE EZR EERE %E 65 under the Standardized Care Need Assessment Mechanism for Elderly
: RBRARERD  ARMABRSHEAR T . o tota number ofresdens wih &
6 ﬁjﬁ'%ﬁﬁﬁ@‘ﬂﬁ?a’ﬂi% @Eﬁé;ﬂmﬂ'gﬁiﬁf severe level of impairment is increasing gradually. As at the end of March
0 BHRRBEZHEMN BE-_O0NF= 2008, there were altogether 17 infirmary cases (about 8% of all residents).
N AE  FERERERENREEME+ We forecast that the infirmary cases will continue to increase. The homes
7 NGB AENEY% » BT ARESEER have been improving the facilities and equipment to cater for the care needs
? BHELHA BERCRERBRBRANEE of frail residents, as well as enhancing the caring skills of the care staff.
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This year, we focused our work on building a caring community for the elderly.
We strengthened our outreach service for vulnerable elderly and developed
stronger support networks at the neighbourhood level. Service units also
partnered with volunteers from different organizations, including schools,
churches, community organizations, non-governmental organizations,
government departments, the commercial sector, etc., to provide volunteer
service to the elderly in need and to promote inter-generation solidarity and
concern for the elderly.
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Strengthening the Services of District Elderly
Community Centres

Since January 2008, the Government has allocated additional funding to the
True Light Villa and Shun On District Elderly Community Centres to strengthen
the outreach and support services for hidden and vulnerable elderly people.
In order to avoid stigmatizing service recipients, the two DECCs of the Agency
have named the project 'Project on Searching for the Elderly' with their NEC
partners and introduced the project to community stakeholders for providing

suitable services to needy prospective recipients.

Pilot Neighbourhood Active Ageing Projec -
Befriend the Elderly Neighbourhood Network in
Yau Tong Estate

The True Light Villa DECC has participated in the two-year Pilot Neighbourhood
Active Ageing Project launched by the Elderly Commission and the Labour
and Welfare Bureau in January 2008. The project, which is directed towards
elderly residents of Yau Tong Estate as its prospective recipients, aims to
encourage the elderly to be neighbourhood volunteers and to form an
intergenerational and cross-sector Strategic Group to bolster neighbourhood

support.

Commencement of Self-financing Residential
Care Places

For better utilization of the spare capacity left over after the conversion, Yang
Chen House commenced operating self-financing residential care places in
June 2007. To prepare for the commencement of operations, we utilized
our own funds to renovate several bedrooms, including the installation of air-

conditioning. As at the end of March 2008, Yang Chen House was operating

five self-financing residential places for those who are in need in the community.
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NEXERMERERFES Extension of Contract of Enhanced Home and
= BESX Community Care Services

AENREAMILE T HERERTERERE After providing services to frail elderly people in Wong Tai Sin District

% HEBANBR=Z0O0tFE+—BHEAEEH for two years, we have entered into another contract with the Social
@ STHNZEASY  SHBAE—OONE+A— Welfare Department in November 2007 to operate the Wong Tai Sin
I BE=-0——&HhA=+8  BEEZ=WLRE Enhanced Home and Community Care Services. The new contract is
Eﬁﬁ B212 & A AASERESELY N \BENR valid from 1 October 2008 till 30 September 2011. The maximum caseload
g FEEBULA o remains at 212, with the projected service fee at $8M per year.
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Special Events
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Opportunities for the elderly other than
Hong Kong Elderly Singing Competition
The Shun On DECC Choir won the Championship of the 2007
Hong Kong Elderly Singing Competition. They were then
invited to perform in a TVB programme. In order to promote
Opportunities for the Elderly’, the choir of the two DECCs has
started to perform in wedding ceremonies and sing Christmas

carols.

Community Concern Group
The Shun On DECC formed a Community Concern Group

among the elderly, who were encouraged to identify
environmental problems in the community and suggest
improvement measures to the relevant governmental
departments. This year, the Group successfully located two
environmental problems affecting the elderly and enabled the

concerned departments to take prompt action for improvement.

Life Orientation for the Post-stroke
Elders

With the sponsorship of the charity fund from Pok Oi Hospital,
the Shun On DECC launched a one-year project for post-
stroke elderly and their carers, who were trained to cope with
life obstacles and redesign their life orientation through various

means such as drama, music and speech therapy.

1 20075 [2BREASBLE| BF

The Shun On DECC won the championship of the 2007 Hong Kong Elderly
Singing Competition

2 2 BERETERE] FBUNRERT - 8 [BEFR] e &

BRALERE—EA -
The elderly volunteers participated in the Elderly Be-friender programme
promoting a sense of worthiness among the elders
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10th Anniversary of the HKSAR-Gift
Bags for the Elders

Our two DECCs were invited by the Kwun Tong Office of the Home
Affairs Bureau to design and distribute gift bags to 10,000 elderly
people in Kwun Tong to celebrate the 10th Anniversary of the HKSAR.
In total, 20 community organizations with around 1,200 volunteers
rendered their assistance in this activity.

Elderly Befriender Programme

With the funding support from the ‘Opportunities for the Elderly’, Kwun
Tong Integrated Home Care Services organized an elderly befriender
programme in 2007-08. The aim of this volunteer programme was
to promote neighbourhood support to the elderly in need. A group
of 35 volunteers, including youth and elderly, were recruited to provide
friendly visits and telephone concern to a total of 652 elderly people.

Altogether, they were visited and contacted 761 times.

Although this programme was officially closed in September 2007,
some of the volunteers continued to maintain contact with elderly

people in need.

Community Family Health Day

To build a harmonious relationship with the community and to promote
concern for primary health, Yang Chen House organized a Community
Fami1y Health Day at the open area of Hau Tak Estate in November
2007. The programme included basic health checks, a health education
exhibition, and a physical exercise demonstration. It attracted more
than 300 people, from the elderly, the middle aged, and their family

members.
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1 REZEHECREBRED BEZGSRAESZEN - th
Service users enjoyed the visit to the Golden Bauhinia Square for celebrating the 10
Anniversary of HKSAR.

2 REEHLE —RFRIEBNRBEEK
Service users participated in a day trip to the Peak witnessing the prosperous development
of Hong Kong

3 MR8 ] HEREERE

Happy Living Project Training for the Volunteers

4 [EEHE] 5T A
End-of-life Education Sharing Group

5 BEBREBERHE  BORKSE-—REERBAR
Yang Chen House promoted life education for the residents.
Some elderly residents were arranged to visit a funeral service
company

Happy Living Project
With funding support from ‘The Wong Tai Sin and
Sai Kung District Happy Living Project 2007, Yam
Pak Charitable Foundation King Lam Home for the
Elderly launched its "Happy 1+1 Project" to promote
the concept of happy living and enable residents
to live in a healthy and caring Home. Some
residents were organized as ‘Ambassadors of
Happy Living’ to promote positive living to volunteers
and other residents. The social worker also provided
training to volunteers from different organizations
including uniformed groups, churches, youth
centres, schools, self-supporting groups and the
commercial sector. They were encouraged to
implement happy living by arranging regular friendly

visits and activities for our residents.

End-of-Life Education

To promote a positive attitude towards end-of-life
and to teach adjustment to bereavement, the
Homes launched a series of end-of-life educational
activities, including sharing groups and talks, for
both residents and home staff. A visit to a funeral
service company was also arranged for some
residents. The participants learnt how to prepare
for death and how to adjust to bereavement.

Through these activities, more residents were ready

to talk about death and dying in their daily lives.
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Macau Federation of Trade Unions Mong Ha Elderly Centre visited
Kwun Tong Integrated Home Care Services for sharing experience

in operating home-based services for the elderly

Customer Service Training Series

Customer service is a main focus of the Agency. Yang Chen House was
chosen to participate in ‘field coaching, an intensive training sessions that
are part of the Agency's Customer Service Project. Managerial and professional
staff learned skills in briefing, and motivational and educational feedback.
They were required to enhance the customer service skills of other staff by
applying what they had learned. The Home also conducted internal training
sessions for staff on telephone answering skills, face-to-face attendance skills
and communication skills. Two awards, " The Most Committed Member of
Staff " and " The Most Supportive Member of Staff ", were launched to reinforce
a good service attitude amongst staff. Through these training programmes,
good customer service has been sustained and has become part of the daily

practice of all staff.

Exchange Visit from Macau Federation of Trade
Unions Mong Ha Elderly Centre

On 20 December 2007, the social workers and home care workers of the
Macau Federation of Trade Unions Mong Ha Elderly Centre visited Kwun
Tong Integrated Home Care Services to understand more about the operational
mode of our services. During the visit, an exchange of experience in operating

home-based services in Hong Kong and Macau was achieved.

REBBERPOLEBREART  BIREABFEPLEERZBBERLAE  FRSL
Members and family members of the Day Care Centre enjoyed a day of visit to the Wetland Park for
celebrating the Mid-Autumn Festival
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Anti-crime Campaign - Prevention of
Telephone Deception

Under the sponsorship of the Kwun Tong Anti-crime Committee,
the True Light Villa DECC joined the Kwun Tong & Sau Mau Ping
Police Force to educate elderly people about crimes of deception.
This was done via a drama performance and other educational
activities conducted by a group of elderly anti-crime ambassadors

in Kwun Tong.

Project on Concern for the Elderly and
Prevention of Elder Abuse

Our two DECCs participated in a series of educational programmes
co-organized by the Social Welfare Department and more than
10 elderly units in Kwun Tong. These programmes were aimed
at student volunteers who, after training, were arranged to visit

the elderly and engaged in raising public concern about the issue

of elderly abuse.

BEREREBETEBFBNHUBREAHEFAZH
The True Light Villa DECC educated the elders to prevent from telephone deception
through drama performance

BERERELED O [REBEAE]
The Elderly Anti-crime Ambassadors of True Light Villa DECC

4 FENRELEFLHEENDREFEBHEERERDLRESE
Our DECCs joined hands with other organizations to promote concern for the elderly
and zero tolerance to elder abuse
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Partner in RTHK Sex Education
Programme

The social worker of our Sex Resource and Counselling
Centre for the Elderly was invited to be a resource advisor
for one of the programmes of the RTHK 2007 sex education
series. She was also invited to answer sex enquiries from
the elderly posted on the webpage of the RTHK "Kind Sex"
column. Her involvement aimed to promote public

acceptance of sexuality in older people.

Enhancement of Occupational Safety
and Health with External Partners

The Agency is committed to providing a safe and healthy
workplace. To improve occupational safety and health
(OSH) for our staff, the Kwun Tong Day Care Centre for
the Elderly and Lam Tin Integrated Home Care Services
collaborated with the Hong Kong Workers’ Health Centre
(an NGO working to enhance OSH) and the Department
of Community and Family Medicine of the Chinese
University of Hong Kong. With the participation of
colleagues, an OSH committee was formed to oversee
related issues. A participatory training workshop on OSH
was also organized to heighten staff awareness of the

issue.

EMEREEROMNETESEEAMERME (MEAE] WERRER
Social worker of Sex Resource and Counselling Centre for the Elderly was invited by
RTHK as a resource advisor of a sex education programme

REEAESBEXRERR - RRREHNAE -
Service users visited the Wong Tai Sin Fire Station to enhance their knowledge
in fire safety at home
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Bt & Bk #¥ Residential Service

RERE N

Home-for-the-Aged places 61
RESERANBERZREN

Care-and-attention places providing continnum of care 148
BT A 4B N B

Total no. of residents 209
XERHERERYE Home and Community Care Services

FERBREERM Integrated Home Care services

BRAB(EEER)

No. of cases handled (Ordinary cases) 1,515
ER IS

No. of new cases 378
BREER

No. of closed cases 309
BRAH(MEBER)

No. of cases handled (Frail cases) 94
#18 = »
No. of new cases

BEER 25

No. of closed cases

BEAWMERERER%EWong Tai Enhanced Home and Community Care Serv

No. of closed cases

REZEHMEE®EH L Day Care Centre for the Elderly

BEAH
Membership

EREEH
No. of cases handled 318
FRGIES
No. of new cases 90
wEEE
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#EXZERF Community Support Services

REMEF L District Elderly Community Centre

B

5 HEAH
= Membership 2,970
& HEEZ
El/\] No. of Counselling cases handled 597
Zan
= e
= No. of Volunteers 525
#wEE
No. of Carers 799
EM&FEEHE DL Sex Resources and Counselling Centre for the Elderly
TERRRE
Total Number of Hotline Calls 103
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