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Integrated Rehabilitation Support Services
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Develop New Service

HRE#ERES O

RAFE  HERANEBRREMFBUTHBERBE
E=-FTEBEERESL - FERIEEURERERE
YEE 4R T - BARABAINNERBEERES
MDZEEEH - R ABHEREPONENEES
e —LEEBREERTHEEFRENRESRE
RIBHIRT - BEABEARE - WA - E+
R TAERNEEEBBENGE - KBERALS
B BRAME - EBARENETE - RERBER
AEZARARE  WHEIRETEEFER=ZAET
BT ERY - B ABRETONAFHEEIRESR
BfEfhst - SFIRN=FERBERAERMHRY -

Reaffirm Mission & Strive for Excellence

Facing an ever-changing world, we reviewed and revised our service
vision, mission and core values, during our professional staff retreat
held on 14 December 2007.

We also organized a series of training workshops to strengthen the
professional knowledge and skills of our staff. Additionally, two clinical
groups were formed to provide a platform for frontline staff to discuss

and share challenging cases.

Community Rehabilitation Day Centre

Over the last year, the Social Welfare Department funded the operation
of 3 Community Rehabilitation Day Centres (CRDC) in Hong Kong.
The Agency was awarded a contract to operate the Kowloon CRDC
located at G/F, 4 Fuk Tong Road, right next to Headquarters. The CRDC
was established to serve those clients with physical disabilities who had
completed a course of rehabilitation with the Hospital Authority. With
the input of a multi-disciplinary team composing an occupational therapist,
physiotherapist, nurse and social workers, the clients would be helped
to re-integrate into the community. The annual subvention of the Social
Welfare Department was $3M, and it was estimated that a total number
of around 300 clients would be served annually after the commencement

of service in March 2008.
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Initiate Social Enterprise

In view of the employment difficulties faced by disadvantaged groups, the
Integrated Vocational Rehabilitation Service has endeavored to provide quality
vocational training services for people with disabilities. To this end, we placed
more emphasis on social and on-the-job training, which enable better skill

transfer after working in a real-life setting.

Home Café, our first catering social enterprise, located at the ground floor
of our Headquarters, was opened in July 2007. It was a rewarding experience
for us, as over 15,000 training hours had been offered to more than 30 service
users. At the same time, Home Café has created more job opportunities for

workers with low bargaining power.

2 5AHome Café EZ HIRERREEENKE

Our trainee acquired professional service standard after training

Home Café%Z## H & Home Café has generated steady business

BEEE EIEEEBE Carer Recognition Ceremony and Feast

Harmony in the Family Campaign

In order to promote family harmony and mental health, we jointly organized
an educational campaign together with the specialized working committee
of the Sai Kung District Board. Through various activities such as group
sharing, a photo taking competition, an opening ceremony, and a series of
emotionally engaging programmes, we captured many caring and happy

moments. The campaign was effective in strengthening relationships, mutual

understanding and support amongst families living in the District.
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'Carer Recognition Ceremony and Banquet'

To recognize the unconditional support provided by carers to their
family members with mental problems, On Yee / On Yue Hostels
nominated five carers to attend the 'Carer Recognition Ceremony and
Banquet', jointly held by the E/W District Social Welfare Office and
the Harbour View Lions Club in February 2008. Through this event,
the carers were able to share their experiences and encourage one
another. More importantly, they were touched by the overt appreciation

of their dependents, who used to be quiet and withdrawn.

'We are ONE 2007’

In order to encourage the social integration of people with disabilities,
the Integrated Service for Mentally Handicapped Persons (IS) organized
a series of community education programmes, titled 'We are one
2007', during the period from June 2007 till January 2008.

With the continued sponsorship of the Labour and Welfare Bureau,
10 non-government organizations and schools joined our exchange-
visit activities and shared valuable experiences in promoting social
equality. Twenty-one teenagers were recruited as ambassadors. After
training, they were arranged to visit six different schools in the Kwun
Tong District and Shue Yan University of Hong Kong. Through magic
shows, music performances and experience sharing, they successfully
put forward their message of Equal Participation. All public performances

received many positive comments.

To recognize the contribution of these ambassadors, a ceremony cum
carnival with more than 800 participants was launched on 6 January
2008. Again, this event disseminated the message of harmony and

integration to the community.
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Touch without Obstacles

With the support of the Labor and Welfare Bureau, a project named
‘Touch without Obstacles comprising a series of public education
programmes, ran from June to August 2007. This project aimed at
promoting public understanding and acceptance of people with
disabilities, with the focal concern of enabling them to live in a barrier-
free environment. Co-organized by other NGOs, different experiential
booths were set up to help the participants experience the barriers
met by people with different types of disability including autism, mental
handicap, hearing impairment, mental iliness, physical handicap, and

visual impairment.

'"Together in a Magic World'

To mobilize residents as volunteers is a long-term goal of On Yee
and On Yue Hostels. By providing volunteer services to different
organizations, residents could enhance their community participation
and develop or regain a sense of being a member of the community.
This year, with funding support from the East Wan Chai District Co-
ordinating Committee on Rehabilitation Service, we organized a
volunteer service programme titled ‘Together in a Magic World*. Our
magic team performed magic shows in elderly centres and youth
hostels. Their outstanding performances were applauded by audiences.
The project was successful in building the self-confidence of the team

members and fostering their sense of belonging to the community.

R REMHIR— &7 REREN
Magic team members were teaching a mother and a
child to perform magic in a hotel visit.
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The program was well completed that was depended
on our teamwork.
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Barrier-free word games’ — upside-down to write, let
us try to experience barrier learning.
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Promote Mental Health in the community
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Project on Emotional Health Enjoying Life

In 2007, we were sponsored by the Sai Kung District Board to organize a
series of exhibitions and talks aiming to educate adults and the elderly about
emotional health. Three specialists in psychiatry were invited to deliver talks,
including Dr Ronald Chen, whose speech focused on the emotional health
of the elderly; Dr Lee Wing King, who explained how to maintain good
emotional health for adults; and Dr Samuel Lai, who presented on Insomnia
Management. These talks were appreciated by audiences. At the end of
the project, a booklet summarizing the messages presented in the talks was
published. We hope that the booklets may help more people acquire a better
understanding of the importance of their emotional health and the steps they

may take to maintain and enhance it.

'Youth Mental Health 4+3' Project

This year, the Labour and Welfare Department sponsored our series of mental
health programmes for youth with mental problems. The project ran from
June 2007 to January 2008. The aims of the project were to enhance the
ability of young people to overcome developmental challenges, to improve
their stress management skills, to build up their self confidence, and to enlarge
their support network of family and peers. The project aimed not only to raise
youth self-awareness of mental health, but also to promote social inclusion

and acceptance of young people with mental illness.

The project included developmental groups, family gatherings, friendship
activities, training workshops and exhibitions, sharing sessions, and a closing
ceremony. After the project, participants could express themselves confidently
and adopt a positive attitude in facing developmental challenges. They could

maintain better interpersonal relationships and showed concern for the needy.
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Building Home with Heart

Partnership plays a major role in the development of an inclusive society.
Over the last year, we were very pleased to have the SHKP Volunteer Team
as our partner to organize and participate in the ‘Home with Love’ Project.
With SHKP’s idea of Building Homes with Heart, workshops and activities
were launched to show volunteers’ support for ex-mentally ill persons. Besides
renovating our hostel, volunteers from SHKP conducted two Home Maintenance
workshops, which greatly equipped our members for living independently in
the community in future. To promote social inclusion, two workshops and
an outing were held to enhance volunteers’ understanding of mental health

and communication skills with ex-mentally ill members
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To have a better understanding towards each other, volunteers
and members went to Nam Sang Wai for sightseeing and
had seafood dinner after in Yuen Long.

— R TEESR  SRBAERMBHIR
Group picture was taken to show that everyone is ready for
hostel renovation.
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Volunteers taught our members about wall painting skills.

B [#inBETTEAMAR | BMFE - EXRHBESBHIRE
The leader of SHKP Volunteer Team marked the start of
hostel renovation.

BRI TRADEMH - TIBHEFREEAN
Home welcoming party was held after the completion of the
renovation.
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Volunteers together with our members made tea set.
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RHEEEGESRS Integrated Services for Ex-mentally Ill Persons
B kIR TE & Tsui Lam Halfway House

il

/it &8 Capacity 408
K FEHNEE Average enrollment rate 98%
4ot INBEE & Successfully discharge rate 32.5%
A\

(o

E ‘EE PR After Care Service
EZRBER No. of admitted cases 34
R SERLE R No. of successfully completed cases 10
HER® No. of counseling sessions 344

#E# i EEM Community Mental Health Link

BEZRHAH No. of members 278
HEVEE No. of programmes 165
SNRARR No. of outreaching visits 332

g EER Hours of counseling sessions 259

E>

ES

AR HERBHEREBERM Community Mental Health Care Services

%

‘:f‘ BEPE(E =R No. of discharged cases (discharged for mental hospital) 100

I

k3 HER No. of counseling service 1645

#®

- EBHE No. of programmes 101

O
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E Zig / ZMHES On Yee / On Yue Supported Hostel

8 4] Capacity 40 (158 / 25%)

a THNEE Average enrollment rate 100%
BINEES & Successfully discharge rate 12.5%

N
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[4REBEBERRE] Integrated Vocational Rehabilitation Services

BEWNEABEBERR Tsui Lam Integrated Vocational Rehabilitation Service

Z% Capacity 218
T8 ARB AR Average enrollment per month 224
R TN B2 OB AR TS No. of successfully discharged cases 17
4] Capacity 60
THEARBAE Average enrollment per month 63
B2 BA 3 R R AR5 No. of successfully discharged cases 16

[BEyeEs £ | Al S

Sunny-way-On the Job Training Programme for Young People with Disabilities

4 Capacity 16
BEEZRHBAR Average enrollment per month 17
NHMEER No. of successfully discharged cases 3

[535% £ | #3558 Counting period from 1/10/2007 to 31/3/2008

ENEAMEERREISELEHRTE Tsui Lam Integrated Vocational Rehabilitation

Service Commercial-hired Transport Service for People with Disabilities

258 Capacity 44
FHERARBEAY Average enrollment per month 50
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HEFATEZESRT Integrated Services for mentally Handicapped Persons
ERAEFIUETE R Dick Chi Day Activity Centre cum Hostel
=% Capacity 50 (30 E/20%)

FHNER Average enrollment rate 100%
4k 52 AL 1B A 3% R =t Rate of completion of individual development plan 100%
e
X R EFI%E B % 2Bk ¥ Home-based Training and Support Service
& &8 Capacity 80
THEARBAH Average enrollment rate (per month) 106%
THEABEHIKEH Average training hours per week per person 17
EEEEZRBAHY No. of persons served in a year 109

FEEBN7E & Shing Mong Supported Hostel

=8 Capacity 20 (10E/10%)
FEHNEE Average enrollment rate 100%
55 BB A B R At 8 Rate of completion of individual development plan 111.2%
{5 R E Z R Shing Shun Small Group Home
& Capacity 8A
S FHANER Average enrollment rate 100%
fﬁ 5e B 1B A 38 B At El = Rate of completion of individual development plan 100%
o)
_Cé 5588 A T3 E BRTS Support Service for Families with Disabled Persons
ES
= ERNEZRBAR No. of enrolled members 206
8 EZRBHERE No. of service hours 23,782
JAN

ol FOOIlM&OOlIEHc &k ER N R "



