Vital Employee Service
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For the past 15 years, Vital Employee Service Consultancy (‘Vital’),
formerly know as Employee Service Programme, has been providing
services to the employees of various organizations to improve their
work productivity and quality of life. Our major services include
employee counselling, crisis management, staff training, theme
projects, work-life balance activities, and so forth. We have provided
services to more than 300 organizations, including government
departments, public organizations and businesses. Possibly the largest
EAP service provider in Hong Kong, the existing coverage of employee

counselling service is over 230,000 employees.
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A New Name A New Phase

To develop our business and reflect our professional orientation, in January
2008 our unit name was changed to Vital Employee Service Consultancy.
‘Vital’ reflects that our employee services can energize employees to
enjoy their work and develop harmonious relationships in the workplace.
With our newly designed website (www.vital.org.hk), new promotional
leaflet, and slogan of ‘Cheer Your Employees Up’, we are committed to
providing more innovative and effective professional service to benefit

both employees and employers.

New Customers Using our Counselling Service

Employee counselling and consultation is one of our major services to
help the staff of our customers to cope with stress and anxiety arising
from work, family and personal problems In the past year, we succeeded
in securing a number of new contracts from different sectors. Our new
customers include Hongkong Electric Holdings Ltd, Jebsen Group, Sony
Corporation of Hong Kong Ltd, The Celestial Asia Securities Holdings
Ltd, Warnaco Inc., L'OREAL Hong Kong Ltd, Mattel Asia Pacific Sourcing
Ltd, Bank Consortium Trust Company Ltd, the Immigration Department,
the MTR Corporation Ltd, the Chinese University of Hong Kong, and the

Urban Renewal Authority, amongst others. We were greatly encouraged

by the support and appreciation of both the public and business sectors.
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New Initiatives in Training Programmes

Last year, Vital continued to partner with various organizations for the
provision of staff training and development programmes. Our new
customers include Henderson Land Development Co. Ltd, Shun Tak
Group, NWS Holdings Ltd, and Avery Dennison (Hong Kong) Ltd. We
also provided training services to other NGOs, such as Wai Ji Christian
Service, the Tung Wah Group of Hospitals, and Hong Chi Association.
Moreover, Vital endeavored to develop new training areas to meet
customers’ needs. Our newly designed programmes like ‘Ten Must Dos
Before 40 - Important Strategies for Success’, ‘Work Hard, Work Smart
- the Ways to Score Full Marks’, ‘Healthy Music - Music Therapy Workshop’
and ‘Sweet Dreams - Effective Ways to Sleep Well’ were well received

by our customers.
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To Cheer Employees Up

Our service has evolved to address the changing needs of the working
community. In view of increasing concern about work-life balance, we
offered customized projects with specific themes for our customers and
received many positive responses. These projects enabled employees
to recognize the care provided by their employers and enhanced their

sense of belonging to their organizations.

"Cast Summer Blast" at Hong Kong Disneyland

To raise staff awareness of the importance of work-life balance, Hong
Kong Disneyland commissioned us to design and organize a health
service in the ‘Cast Summer Blast’. Various health service booths, such
as Spine Check by Physiotherapist, BMI measurement by Diete, etc. were
arranged. A total attendance of 5,600 was recorded. The staff of Hong

Kong Disneyland enjoyed the programme very much and expressed their

gratitude for our professional service.
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A briefing session on employee counseling service was arranged
in the Kick Off Ceremony on Healthy Life & Happy Work of the

Jebsen Group.
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The Director and management staff of the Jebsen Group actively
participated in the instant tests for blood cholesterol & glucose.
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Workshop on Job Seeking and Interviewing Skills conducted for

San Miguel Brewery.

"Healthy Life & Happy Work" at Jebsen Group

Vital also organized a series of work-life balance activities under the name
‘Healthy Life & Happy Work’ for the Jebsen Group. Services including
employee hotline counselling, training programme, exhibition, publicity
booklet and health education to foster the development of a happy and
healthy work environment. Last March, we also stationed health service
booths at various offices of the Jebsen Group. The aim was to strengthen
staff's understanding of their health and equip them with better skills in
health maintenance. The management of the company also participated

actively in the activities to create cheerful atmosphere.

"Staff Assistance and Outplacement Service"
at San Miguel Brewery Hong Kong Ltd

In 2007, the brewing operations of San Miguel Brewery in Hong Kong
ceased, affecting around 100 staff. Vital was commissioned to provide
outplacement services, including individual assessment, job referral,
hotline counselling, training workshops on job interview skills, business
setup and pre-retirement preparation. Through our service, the employees
were content with the company’s arrangement, while the employer fulfilled

its social responsibility. As a result, both parties benefited.
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Survey on Interpersonal Relationships in the
Workplace

To understand more about the interpersonal relationship in the workplace
in Hong Kong, we commissioned the Lingnan University to conduct a
telephone survey last year. Around 500 working people were interviewed.

The findings of the survey were announced in April 2008.
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Jointly Organized

Projects with Business
Partners
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Photos taken with our partners at the Caring Company Award Presentation Ceremony:
&8 L SEZ4R1TAMR A The Hongkong and Shanghai Banking Corporation Ltd.
B A5 MTR Corporation Ltd

BURAES B AR A T L'OREAL Hong Kong Ltd.

EH#BE 5 %R M/ Hong Kong Trade Development Council

BRI EEHERZSR Securities and Futures Commission

FERE KA # ABFT R EEFR Alice Ho Mui Ling Nethersole Hospital

Caring Company Scheme

The Caring Company logo and the Caring Organization logo are awarded
by the Hong Kong Council of Social Service to recognize organizations which
demonstrate a caring spirit and good corporate citizenship. Last year, we
nominated the Hongkong and Shanghai Banking Corporation Ltd, MTR
Corporation Ltd, Hysan Development Co. Ltd, L'OREAL Hong Kong Ltd, SGS
Hong Kong Ltd, the Customs and Excise Department, the Hong Kong Trade
Development Council, the Securities and Futures Commission, and Alice Ho
Mui Ling Nethersole Hospital as awardees of the logos. All these organizations
have provided 24-hour hotline counselling service, regular training, educational
items, and so on, to create a family-friendly workplace for employees and
develop a caring image for the employers. With an increasing number of
partners in collaboration, we will continue to nominate caring employers for

the award of these logos.

Conclusion

Vital has experienced a prosperous year in 2007/2008. We succeeded in
taking a great step forward, as exemplified by the number of new customers,
newly developed services, and profit generated. Looking forward, we will
make an effort to further enhance our service quality to build up wider coverage

of customers from different sectors.
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Our customers for staff counseling service in 2007/2008
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Our customers for staff counseling service in 2007/2008
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