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The mission of Christian Family Service Centre is to serve people in need and to strive to support and enhance family functioning.

We have currently over forty service units that provide versatile, quality social services to the community. These units are
grouped under four major continuums, namely the Integrated Family Support Services, Integrated Elderly Care Services,
Integrated Rehabilitation Services, and the Integrated Medical and Health Services.

The detail report of the four continuums can be found in other parts of this annual report. Overall speaking, the services
continued to develop progressively in the year 2007-08 with some major breakthroughs. One of the breakthroughs was that
we successfully bid a SWD service contract to operate a Community Rehabilitation Day Centre located at Fuk Tong Road in
July 2007. This Centre aimed to provide one stop rehabilitation services to physically handicapped persons to help them
better integrated into the community after discharged from the hospitals. Also in July 2007, the staff canteen at the ground
floor of the headquarters building was no longer contracted out to external operator. Instead, it became a social enterprise
operated by our Supported Employment Service with a dual role to provide vocational rehabilitation opportunity for our service
users. The change in operation on one hand improved the quality of food and on the other provided stable job training places
for our service users. In February 2008, we achieved to successfully bid a Housing Authority experimental project, namely
the Tin Shui Wai Housing Advisory and Service Team, to help the new tenants of the Tin Shui Wai Estates to better adjust
to the new environment. We were also required to work hand in hand with the Housing Department and the Estate Management
Advisory Committee to promote community building in the district. The whole agency was excited to have this opportunity of
extending our services to serve in Tin Shui Wai.

Apart from service provision, one of the strategic foci of the Agency in 2007-08 was to continuously promote and improve
service quality. With the tireless effort of the Continuous Quality Improvement Committee, a series of activities has been
launched, including the “Customer Service Training Programme” provided to over 300 staff members, specific field coaching
sessions provided to frontline managers to help them better acquire the skills of motivating frontline staff in advancing customer
service, and a set of customer service guidelines developed for better standardizing the practice. To further enhance the
staff participation in the process, a training video was produced with staff became the actors to demonstrate on how customer
service can best be provided in daily operation. Furthermore, 18 April 2007 was taken as the “Customer Service Day” and
activities were organized in every unit to engage and communicate our customer-first vision to our end service users. In
sustaining the effort, a recognition scheme was also set up to award the good performing staff. All these activities contributed
to the ultimate purpose of strengthening a culture of quality service and continuous improvement.

Looking forward, with the expansion of services, our development would be constrained by limited service space. The Board
of Directors has taken a step forward to explore the possibility of extending some more floors upward in the existing headquarters
building. And to meet the development needs, our senior management will be re-organized in 2008 to re-position two executive
staff to the positions of Assistant Directors, to assist the Director in providing leadership for service operation and central
administration respectively. Furthermore, a Director of Development (Services) position will be established to lead the
development of innovative projects. It was believed that the new structure will be able to lead the organization to a new era.

Finally, | like to thank all who support the work of CFSC. We are indebted to the following funding bodies: the Labour and
Welfare Bureau, the Social Welfare Department, the Housing Authority, the Housing Department, the Community Chest, the
Hong Kong Jockey Club Charities Trust, the Education Bureau, the Labour Department, the S.K. Yee Medical Foundation,
the Community Investment and Inclusion Fund, the Zonta Club Hong Kong East, the Apply Daily Charities Trust, and other
donors. Our thanks also go to various other organizations and government departments that have been able to support our
work in various ways. | would also like to record my deep appreciation for the support given to me by the Board of Directors.
Last but not least, | would like to thank all the staff for their untiring devotion, which has enabled the Christian Family Service
Centre to continue to move forward.

Chairman
Professor Kwan Yui-huen
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Starting from early 2006, Christian Family Service Centre has articulated a vision of ‘becoming a value-driven, passionate, integrated
organization which will be recognized for its excellent performance in customer service, quality care, innovation, solutions to customers’
problems, strengthening families, making positive changes and building community capacity’. Guided by the vision, in the year 2007-
08, we secured some important service contracts and strived to improve existing practices. We continued our quality improvement
effort, deepened our staff members’ awareness on customer-centre service and sought to strengthen corporate image. We took steps
to further re-organize management structure and established two Assistant Directorate positions to meet future challenges.

It is a tribute to CFSC peoples that, amid the limitation of financial resources, our services performed increasingly well. In the year
2007-08, with the support from various funding sources, the Integrated Family Support Service put much emphasis on combating the
problem of family violence. Among these, the Lai Chi Centre launched its meaningful project “Zero Violence—Little Happy Angel” for
the third year through which the message of zero tolerance to domestic violence were communicated to the children and the community.
The Serene Court Woman Refuge Centre organized a project “Life Gardener Self-development Programme” to empower woman victims
to live a courageous life ahead. Accompanying the empowerment training, a casebook “Serenity in Heart” was published to enhance
public understanding of the violence victims and the services provided in the community. The Family Energizer Integrated Family
Service Centre on the other hand launched a number of anti-family violence puppet road-shows in the public housing estates and
schools. Apart from anti-violence campaigns, we also build family networks to strengthen community mutual support. These include
the “Harmonious Families in Po Tat Estate” project supported by the Hong Kong Jockey Club Charities Trust, and a “Neighbourhood
Family Networks” project at Wing Tai Sin supported by the Community Investment and Inclusion Fund.

The Integrated Elderly Care Services focused its work on strengthening the community support for elders in 2007-08. The District
Elderly Community Centres were granted additional resources in January 2008 to strengthen outreaching services which helped to
identify hidden elders and provide stronger support networks. With the support from Elderly Commission and Labour and Welfare
Bureau, we participated in the two-year pilot Neighbourhood Active Ageing Project in Yau Tong Estate. Moreover, the Integrated Home
Care Service obtained SWD support to gradually replace some of the existing 7-seater vans to 14-seater vans so as to improve service
efficiency.

For the Integrated Rehabilitation Service, we achieve major breakthrough in obtaining a service contract from SWD to operate a
Community Rehabilitation Day Centre. This is our first service targeted mainly for physically handicapped persons. We also took a
bold step to change the staff canteen into a social enterprise operated by our Supported Employment Service to provide stable job
training places for our service users. The transformation has turned out to be a successful one. Furthermore, with the support from
the Community Chest, we have purchased a mini-rehab bus to support our centre-based programme with which the support for service
users can be highly enhanced. In addition, our Cheerland Kindergarten has added one integrated child care programme to further
our support to handicapped pre-school kids.

For the Integrated Medical and Health Services, we focused our energy on strengthening the primary health care including cooperation
with different service partners. Namely, we participated in the Hospital Authority’s pilot project of sharing Electronic Health Record to
achieve seamless care for patients; we developed a self-financing Clinical Psychological Service for those who afford to pay more for
the service; we also introduced a more advanced Implant Service in our Dental Clinic to provide more choices and options for our
dental patients.

Apart from the development in service continuums, there was also significant growth for various service projects. From January 2008,
the Employee Service Programme has changed its service heading to Vital Employee Service Consultancy so as to better position
its services to the business sector clients. The Youth Leap Education Centre changed to become the Wui Ching College in November
2007 so that the school name can be better identified as a formal school. The Lei Yue Mun social enterprise project “Dreamland” has
added a cultural workshop showroom to display the cultural characteristics of the serving area. And we have extended our services
to Tin Shui Wai district with the launching of the Housing Advisory and Service Team supported by the Housing Authority.

To support the operation and development of services, we cannot forget the contribution of various strategic task groups behind the
scene. The Continuous Quality Improvement Committee successfully and thoroughly extended the customer service initiatives to
every corner of the organization; the Image Building Committee added colour to the packaging of the services, name cards and service
vehicles; the Agency Newsletter Task Group revamped the newsletter to become the existing attractive “No. 3 Tsui Ping Road”; the
Staff Performance Management Review Task Group did a challenging task of revamping the staff appraisal system; the Leadership
Development Collaborative organized high standard leadership training programme in-house; and the Staff Association organized
activities to improve work life in CFSC. All these initiatives are investment to make CFSC more energetic and have become assets to
the organization.

The year of 2007-08 was a fruitful year for service development. These cannot be achieved without the collaborative effort of all CFSC
peoples. | would like to particularly express my gratitude towards the Board of Directors for their support and guidance. | am also
thankful to have a group of dutiful staff who give total dedication to their work. We will continue to endeavor and to fulfill our promises
by delivering quality services to services users, providing assistance to staff, and bringing values to the development of Hong Kong.

Director
Kwok Lit-tung
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